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FOREWORD BY FOUNDER

YCAB Foundation is all absout pmwdmg hape and oppartunity. Arsd wa are all about credting chmgﬂm iyt
bertinr,

Lt e Rl you & story aboud changa, Them's this young dy namad Krstant, 24, who was onca a housemaid
in Jakara, Indonasia. She gricduated from Junior High School bud then decided to work due 1o Bnancial
pressures. A lew years ago, she became a student 81 one of our Housa of Leaming Contres and, with Hessings
rorm har amployer who supparted her education, she graduated inom our Elsctronsts Coursa with Samsing
and i now wiorking there as a part of the technical team. There are milion other teenagers Bloo Kristanti who
can gel a second chance at aducation

In 2012 alons, wa have provided education to 4,000 students &t our Houwss of Laarning Cantres, who join tha
ovar bevo milion people we have mpacied across the region singce 1999, In 13 years of axistence, wa've also
Imarned that education, while important, is not evenything. Without economic empowerment, education ks
irnpainad,

W realize that to educate underprivileged youth and improve attendance rates, eConomic empowanmant
neads 1o be in place. Therafors, in late 2009, we benched the HOpE Economic Empowermeant proagrasm,
through which mothers ane supported financially by loans to improve their mico snferprises, thus allowing thair
ks b remain In schocd, In the past three years, we have Increased the welfane of over 11,000 families,
diabursing e 38,000 koans, which in turn impacted the lves of mone than 58,000 peopla.

All of this could not have been achleved without your support: support that has boosted YCAB Foundation's
presance on both national and inbernational Evels. In 2012, our commitmeant 1o aducation provison and
ampowerrnen is rsalized in thrss déveloping nations: Pakistan, Myanmar, and Afghansstan.

Oina of cur prime méssion goals has bean the promotion of healthy Beshides, and we are still committed to
Elearing our childnesn away rom rigky behawiors. YW have also corms a long way fnom being a non-profit to a
miore solid Social Enterprise, which resutted in the privilege of receiving the 2012 Schwab Foundation Social
Entrepraneurship Award

Thers is still much work to be done and ws are hopeful of continuing to make a differenca for many Mo yaars
10 coma, Al its haart YCAB Foundation is all about giving hope and opportunity to the youths, and we beleve
our aim of equipping five million people by the year 2015, and to enlarge our impact at the international bevel in
building & better future Tor our youths, will be realized.

Veronica Colondam
YOAE Foundation Founder & CED



YCAB Foundation was established by Verenica Colondam on August 13th, 19949, YCAB is an Indonesian
nan-profil that focuses on youth development and aims to enable underprivileged youth 1o be independent
through education, entreprensurship, and economic assistance.,

O thes yedrs, YOAB [which stands for “Yayasan Cinta Anak Bangsa® in Indonesian or *Loving the Nation's
Children Foundation”) has evohed from becoming a non-profil suppored by donations to becoming a
susianable social enterprise. As of today, YGAB has included creation of and irvestment in innovative and
SuklaRable socl Butaeds sich &8 aducalion-linked masng-laang. In 2007, YOABR InMemational Ine. was
established in Atlanta, Georgia, By 2010, YCAB international Ing, was Ested as a non-peofit 501(cH3]; it Is now
headquartened in Mew York City, YWCAB was granted LIN-ECOS0C Special Consultative Status - among the
viry fosn in Asi — and has schigved 1309001:2008 cartification.

In recagnition of our impact, in 2013 YGAB Foundation was ranked 874 in 100 Top NGOs in the world by the
Glotsal Journal based on thres kKey criteriac Impact; Innovation and Sustainability.

YCAB Foundation @
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ViSION MisSION

W bebove that every child has an + To empower five million youths through holistic youth developrment
m'mttﬂmh'ﬁwmmﬁm mmwm&mmmawmmhmmﬂwwmam
s Fullest. Wha are hesné bo bowe and true indepandancs in a sustainable way by 2015,

o ghwe each child hope and + To become an inspiring and credible social enterprise that fosters
opportunity, which will enalie partnerships with civl Society, public and privite Sectars in a tri-secior
them 1o be indepandent and to collaboration.

transform th warld, « To implement an inclusive and inndvative approach that brings clear

results and measursble impact.

TARGET
Economically underprivileged youths

(B >

| 78.2% | 5555000 ;1>-|j

Source | EDUCATION MINISTRY 2011
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Do out & do not
continua high schaol

1,560,595
Mot in School )I e
23.8% | 6,203,611 A\




Integrity

Passionate

Resilient Adaptive

YCAB FOUNDATION CORE VALUES
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These values serve as guidelines for our code of conduct
and behavior as we strive to achieve our vision.

Qa e

W emphasize integrity in avery
aspact of our work. Inegrity is
widng Cone values and action
maet consisiently, nesulting in
confidence and trusl from our
parners and sponsors. We keep
our infegrity by fultlling our
commitrent 1o defver queality
programs. and 1o ba financially
franspansnt. W know that
Integrity comes before
sustainability.

Resilient

Wa abways give our best and put
imour hll @ffort to achieve our
goals. Ve strive bo find solutiong
for avery cbstacle thal comaes: our
way. We emibrace every chalangs
at hand as it gives us opportunity
to lean and to exerciss creathve

problam sohving.

ey

Excellence

Wa set a high standard for every
propecl that we amiDark on simply
becauss wa won'l accept
anything less. Wo taks ful
awnierahip of all our work,
howear big or small, as we know
each of us contribules something
meaningful that ksds to the:
battermant of the workd we all lve
in. ‘W and satisfied only when wa
hawe achiaved our objective and
wr will nat stop urtil we get
there, W celebrate avery
success [and even failune) with
giadness and thanksghing as
IO A5 we know Wi have given
our bast,

S

Adaptive

Cur focus is always on the people
vl i@ impacting and not Solsly
on the programs. Our programs
are individually tailored to meet
e needs ol the langet group. We
arg more than wiling 1o adjust our
method and strategy o brng
results and lasting mgsact to our

CORE VALUES

OUR

Passionate

Wa are passionate about our work
and wa warl 1o sty Faithful 1o our
chuse as this is pan of buslding our
legacy. Wa understand the
importance of iMegrating our faith,
life s work into o unibed collecting
mission. We cane deeply abouf
giving our best and doing the bast
possible job by kesping up with ail
developments in the field and
Expanding our perspective,
respactive Skills as wil as talens

to ba nat caly good, but great 51
what we e,
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INTERNATIONAL

Board of Directors

Naomi McHNeil
President

Maomi Mchied has significant
xparence working with at-risk
women and childeen In many
parts ol the woid ncluding ndia,
Thailand, tha Netherlands, and
Indenesia. Along thoss linas, she
launchad Wellspring Intemational,
an initiative devoted 10 prowviding
financial grants 1o infernational
eflons waorking with al-risk
women and children. She also
authored The Scent of Water'
[Zondervan 2010]. Sha s a
graduate of Wheaton Callege,
LiSa,

@ Y AR Foundation

Sarah Davis

Vice President

Sarah Zacharias Davis is a senior
sdvancement officer a1 Pepperdine
Linkearsity, Proviously she was Vice
Prasagant of Markating and
Drvglopemant for Ravi Zacharias
Irberneational Ministries and in
strategic marketing for CHMN, She is
alan A publshed aithor. Sha
graduated from Covenant Colloge,
LISA wilth & degres in education.

Wayah 5. Wiroto
Vice President

Dr. Agr, Wayah 5. Wirolo is
pregantly the Corporate Flanning
and Learning Director at PT
Muiltatrada Arah Sarana Thi. Ha
was prowiously Marketing Director
and Vice Rector for
Intermationalizaticn and
Collaboraton a1 BINUS Linksersity,
Ha holds a degres in agricultural
engineering Irem Bogor Agriculiung
Unhvarsity, a Master in Community
Mutrition from Univeraity of
Indonesia, and a PhD in Agricuftume
fram Bonn Unbeersity, Genmary.

Adrian Wijaya
Secretary

Adrian Wijaya juggles dual
passions lor teaching and
software developmaent, After
tutonng and leaching lor naary
a decade, he ndw 2 Senkon
developer iof 8 Chicago-Dased
muttinational softwane company,
Ha adss holds & Master of Ans @
Teaching degros from Webster
Univeraity, 5. Louss, USA.

Evensius Go
Treasurer

Evansivs Go is Head of the
Corporabe Finance Accounting
and Taxes Division of PT
Multistrads Arah Sarana Thk

Ho was proviously Financial
Compiraller in the Chemicals
Division under Salim Group. Hae is
& co-lounder of Yayasan Falix
baria Go (YFMG], a non-grofit
foundation dedicated 10 poor
mcthers and chiidran's health
ard education. He holds an
undergraduate degrea from STIE
YRPH, Yogyakarta, and a masber
degres from Gadiah Mada
University, Yoqyakarta, |ndonedia.




International Advisors

Lisa Luhur Schad

Lisa Luhur-Schad is the acting
Presigant Director gt Media
Indonaesia Daily, a major national
newspapes. She to atso the
sacretary for Sukrma Foundation,
an grganization fcunded by Media
Group 1o manage humanitaian aid
for taunami and other natural
disaster victims. Lisa has
paricipated in the IDEAS
Executive Prograrmn at tha
MIT-Sloan Schaol of Managesant,
Boston, USA and other ridevant
OGS,

Hooman
Sabeti-Rahmati

Hooman Sabeti-Aahmati is a
partner of the intermational law firm
of Allen & Overy, based in its
Singapore offica. Hooman is lksted
in @ number of leading ke
guides and spaaks frequently on
his practice aneas al various
confarenceas and 10 tha mada. Ha
studied mathematics and
econcmics at Duke University and
law it Tulane Linkeersity in the
USA. Hooman is also a meamber of
thr Dukoe Lindearsity |slamic
Studies Center's advisory board.

Michael Ramsden

Michasl Ramsden has bean
Evrcpaan Director of RZMA
Zachanias Trust sinoe s
foundation in 15897 and is Director
of the Oucford Centre for Christian
Apologetics. He gained his FhD
frorm Sheffield University in Law
and Econcemaca in tha LE. Ha
lectured on Moral Philosophy at
Sheffield Univarsity and was
professor-in-residence at both tha
Infernaticnal Seminar on
Jurisprudence and Human Rights
i Sirasboung and the Wollshen
Exacutive Institute in Switzorland,

Sandro Calvani

Sandro Calvani is curently the
Director of ASEAN Centre of
Excallénce on UM Milermium
Developmant Goaks in Banghok,
Thailand. Sandro has. significant
axperience across a wide range of
social issues, paticularty in the
fialds of humanitarian confcl
condiict resolution, and tha
comergence of emenging threats

I human security.
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Board of Trustees

INDONESIA
TEAM
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A.M. Hendropriyono

AN Handropriyono 18 a rﬂ}‘.ll'lﬂll'lg
mamber of YCAB Foundation. He
is ths formar head of the Mational
Intelligance Agency (2001-2005)
Eorrmpr Mingster of Manpower
(1299) and Minialer of Lirban
Migration (1997 Previously he
anjoyed & SLCCESSiUl Canser
working in Indonesia’s miltary and
lI'IIl:"i:qE""Gé sanvices. Ha
graduated from the LIS &omy
Ganeral Stafl Colege at Fort
Lasmvenwarth in 1580 and also
holds a PhD from Miaga
Univarsity, Manila, the Philppines

Christian Lasut

Christian Lasut s ona of the
Tounding members of YCAB
Foundation. Ha was prisiously
Ihe President Direcior of FT
Cindgra Cipta Taena (1880-15985)
and Sacretary General of YMP,
a missionary foundation
(1881-1889). He was the
Exmcutive Dinsctor of Morth
Sulawesi Frovincial Narcotic
Board (2002 = 2008) and recaived
his Masler Dagnes of Divinity from
Incdonasia Bibée Institute in Baty,
M:.‘}ﬂl"g. Indaneaia.

Pieter Tanuri

Prater Tanusi is the CED of PT.
Multistrada Arah Sarana Tok
[MASA), a public company with a
markel capitalizatsan of almaost
half a bilion dollars. He s also
marriad 10 Veromca Colondam,
¥CABR Foundation's CEQ,
Freviously, Pester was Chairman
of PT, Trimagah Secuitios Thk, a
pubic financial company whisch
uncler his leadership bacamae:
Indonesia’s. iop secunities.
company, Pieter has bean
instrumental in mentoring and
scaling out YCAB Foundation's
Operations

—_

Drs. Togar Sianipar

Dirs. Ti}q.!l' M. Siamipar is a
slaunch supporier of YCAB
Foundation. He has had a long
and distinguished canser in tha
police force 25 a four-star Police
General and Executive Dinecior
of tha Narcotics Control Board
(BMM) starting 2004, Now retined,
he continues to b actively
irvodved in vanous indiatives
including assisting YCAR
Foundation in an advisory
capacity.



Board of Advisors
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Antonius Riva
Setiawan

Anbonius Fiva Sebiawan is the
Diractor of DAP [Dirug Adviscry
Plam} for the Colombo Plan in Sri
Langka. Praviously, ha was the
Deputy of CEQ for Strafegic
Parnership and Special Projacts
for YCAB Foundation, Ha has
significant exparance with drug
prenvention education and
communly youth work. He joaned
YCAB Foundation in 2000, Riva
holds a degres in Incustrial
Engirwsring in Trigakti Linkersity,

Jakarta, Indonesia.

Lia Sunarjo

Lia Sunare s the Executive
Director of Leo Burnatt indonasia.
Pravious 1o that she wias General
Manager at ¥ARWunderman and
Ganeral Manager for ELRD
RSCG Adwork!, whosa markating
sarvices she halped open in 12
citiess nationwide. She has over a
decads in proven adverlising,
mearkeding and PR expertise with
laading national and multinaticnal

finmes.

Muhammad Farhan

Muhammmad Farhan is a
broadcaster in Indonasia wiho |5
weell known throughaut the
eountry for his telgvision and
rachio show, He runs a dasly show
at radic Detta FM and has had
his own TV shows, Extravagansa
and Lepas Malam. He holds a
degres in Economics from the
University of Padjadaran,
Bandung, Indonesia {1993) and
subsequently undensent
postgraduate education in
broadecasting in Sydney,

Australia

Paulus Bobby
Hartanto

Paulus Babby Hartanlo is a wall
known consultant for school and
educaticnal training and
coaching, He ts the Executive
Director of Daya Bhakti
Pendidian Foundation of the
University of Indonesia. The
author and co-author of several
books, Bobbyy is also a popular
spaaker in confenences around
e worid.




Rofikoh Rokhim

Rabkch Fokhim, PhD @ head of
tha Bisnis Indonasia intelligance
Linit. She is also a faculty member
at the Faculty of Economécs,
Univesrsity of Indonesia. She
recanvad her doctoral degres with
concenbratian in conporals financs
from Lindversité de Paris 1
Pantheon-Sorbonng, Francs, in
2005, She joined YCABR
Foundation in Februany 2006

Sukirno Tarjadi

Sukirng T.u.l]udl I8 & counselor,
putlic speaker and traines, He
holds @ postgraduats diplorma in
Satir Transformational Systemic:
Thesapy (a Earniby therapy miodel)
fesm the St natitute of the
Pacific (Vancouver, Canada) and a
doctorate degree in family thevapy,
counsaling and conporsts
coaching. He regularly conducts
classes in coumsaling and farmily
imerapy. parenting and life

enrichment.

YCAB Foundation @



Executive Team
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Veronica Colondam
Founder & CEOQ

Veronica Colondam founded
¥CAR Foundation in 1589 along
with lika-minded individuals.
Hononed as a Young Global
Lesaciasr bry the World Economic
Forum in 2008, Varonica is also a
Fellow of Asia Society’s 21 Young
Leaders (2007 and of the Global
Social Innovatsr Park (2008).

e YGAB Foundation

Iskandar lrwan
Hukom (“Andia®)
Chief Operating Officer

Andia Huliom graduated from tha
University of Indonesia in 1985 in
radicing. Ha alss holds a
dociorate degres in counsaling
and tharagy. He s Secratary
Ganaeral and Chisf QOperating
Odficer of YCAB Foundation and
is also Head of Drug Treatment
unchasr ths Provineial Narcotic
Bioard, Previcus positions
II'rC|LF.7-I"Ig Head of Marcaobs
Felated stress Gare at the
Doulous Foundation and
Prestdant of the Getsemani
Rehabilitation Center.

Devi Sujanti Talim
Chief Finance Officer

D Talim graduated inom
Tarumanegara Unhversity, Jakarta,
Indonesia. She also holds a master
degres from Prasativa Mulya,
Jakara. A founding mamber of

Y AR Foundation, sha is
Presidan] Director of DvviaCom,
tha firsd Indonssian T company to
o0 pultic. Préviously sha was ol
PT Bank Central Asda for 15 years
whera she headed branchas and
spaartmaded high profile pilot
projects.

Moni Rejeki
Chief Administration Officer

BAoni Repki joined YCAR
Foundation in 2008 in the
CATEAGN departmen balore sha
wias appoinied a Diractor of the
Hol D Deparimend. Since 2008 sha
sorves as YOAR Foundation's
Chiel Admanistration. Previous 1o
YCAB Foundation, she held
waricus poditions in marketing and
finance industry in one of
Inchomeaia’s largest security
company, Trimegah Sacurity, Sha
holds a degres in Ecomnormics from
Tarumanagara University, Jakaria,

Ira Guntur
Chiel Development &
Communication Officer

Ira Guntur graduated tnom tha
Unbvergity of Washington, LESA,
She staned i caneer with
Morgan Grendell (now Deutscha
Bani] in 1833 bafore moving o
Canareksa Sekuritas, Afler 8
years in the financa industry, she
did a bwo-paar stint in public
ralations balon joining magarine
publisher Femina Group where
she handled busineas
devetopment, bafore ultimately
joining YCAB Foundation.
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Milanny Halim
Deputy to CEO Strategic
& Development

Milamny Halim siudead Machanical
Enginggring program at Linboarsity
of Minmasota, LESA, in 2000. In
2005, sha joined YCAB where she
has played an natrumanial rols n
driving the secial Immestmant pilat
and modeling process, She has
represented YOAB Foundation at
warious UN corventions and bed
initiatives imnohing governmant
agencies, inbermational NGO and
multinationals,

Anton Suwoto
Continuous Service
Improvement Manager

Arnton Suwobo has a bachelon
degree in compyter scignce and a
Mas] e i’légl'ﬁi‘.' i Information
Systemn Managemaent from Binus
Unisarsity, Indonesia. He joined
YiGAR Foundation in 2000 and
becama IT manages in 2003 In
2011, b joined the strategic feam
as Continuous Sandce
Improvement Manager, reporting
directly to the CEQ. He also
spearheaded ¥CAB Foundation®s
partnérghip with Microsalt
Corporation

Firza Imam Putra
Program Director

Firza imam Pulra i a graduats of
Monash University, Australin.
Prior to oAring Y¥CAB Foundation
as Director of Hol.D and HORE in
2009, Firza hedd a number of
managerial positions in
agriculture, propaty and event
organizing. He first joined ¥YCAB
Foundation as 8 volunlesr
teacher, where ha discowened his
passion as an educabor and
program developer for
undampiivileged childnsn

Dominikus Rahmat
Head of Microfinance

Diorrinikug Rahmat poined YCAB
Foundation in 2008 as the Hoad
ol Microfinance under HOpE
division, Bafore that, he was with
one ol Indonesia’s leadng
micro-financea organization in
various capacilies since 2002,
maEnaging o langs financial
portfialio and was in chamge of its
oparation. He holds a Bachelor of
Education GEQIEQ‘INYI'I the Sanala
Dharma University of Yogyakarta,
Imdonesia.

Stevens Adrian R.
Onsoe
Internal Audit Manager

Stevens Adrian A, Onece hodds 8
bachalor degres in sconomics
from Kejuangan ‘45 Unesersity,
Jakarta, Indonesia, He has booen
a8l YCAB Foundation sinca the
beginning and is prosently
reaponsile for YCAB
Foundation's ongoing ILO-IPEC
conditional transfer program in
the HORE division, Cther previous
postions include leading
rehabifiation projects in
posi-1aurami Banda Aceh as a
Project Manager.

YGAB Foundation @



YCAB Foundation was establisned in August 1999 with the inilial locus on primary prevention of drug abuse
and HV/AIDS through healthy ifestyle promaotion, This gave birth to cur first pillar, HeLP (Healthy Lifestyle
and Promotion], cn which we hold campaigns to schools about the danger of drugs and HIVIAIDS, In 2003,
YCAR launched our second pillar in education, HolD (House of Learning and Development). in crder 1o
provide sducational opportunities Tor underprivileged children. Dur third pillar in entreépreneurship and
aconomic empowarment, HOPE (Hands-on Operation for Entreprenewrship), was then launched in 2005,

In 2007, YCAB International nc. was established in Atlanta, Georgia. By 2010, YCAB InMematicnal Inc. was

listed as a non-profit S0N{cK3K it is now headquartered in New York City, YCAB was granted UN-ECOSDC
Spacial Consultative Stabus — among the very lew in Asia - and has achieved |S09001:2008 certification.

Orver the years, YCAB Foundation has evoheed inlo a social enterprise that focuses mone broadly on youth
development, As of 2012, we have four business units in crder 1o sustainably support YCAB's activities,
which incluge PT YADA Indonesia, PT Pelangi Jaya, Beauty Inc., and YCAB Cooperation,

UN-Wienna Civil Sociey Sward

ALISAID Action Plan Awand

Mational Silver Asvard fram the National Narcotic Boand

Presidential Gold Award from Drag Abuse Prevention

Regional Coordinalor of the Global Youth Network {(GYMN) for the South East Asia and Pacific
YCAB-UNIC Jounalisrm Aveand Baunched

Special Consultative Status from UN Economic and Soctal Gouncl

Global Social innovator dward (Singagare)

Erns & Young Social Entrepreneur of the Year

Schwab Foundation 2012 Social Entrepreneurship Award, Workd Economic Fonum
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OUR

PILLARS

e YCAB Foundation

A1 ¥CAB Foundation, we Tocus on youth development through
education and economic empowerment which s reflected in cur
theess pillars, We balieve youth development plays a plvatal robe in
transiorming comemunity and thus the nation. We aim 1o deliver a
helistic youth developmant package whene education and
BCCess 10 SLonomy conmvergs 1o enable true independence in a
sustainable way.

Milkennium Development Goals (MDGs) and HDI

¥EAB Foundation works to support the achieverment of the Millennium
Development Goals (MDG) proposad by the United Nations - which
ranga from eradicating extrems poverty to halting the spread of
HIW/AIDS and providing universal primary education, We arme also
committéd in the advancement of Human Development Index [HIDI),
especiaily in; health prometion, education provision, and weilare
craation through rricro loan, job centers, and sesd capital for micro
anireprensurs.

OVERVIEW OF YCAB TODAY

2210,883 1TITIT




We HeLP youth, HoLD them for some time while educating
and giving them the real HOpE in their lives.

Haalthy Lifestybe P tion (HelP) : F o primany
prewention education of drsg abuse and HIVAIDS among

youths through heafthy eatyle promotion

Hands on Operation for Entreprensurship/Employment [MOpE) : House of Learning and Developmant {HolDj
Enfreprenaurship and joly credlion peograms inciuding microfinancs Fumah Betajar Learming Centers for school
programes, that are run through the YCAB Cooperatiee (Koperasi dropawts and underprivilesged childnen.

VAR



HelLP

Healthy Lifestyla Promotion

Healthy Litestyle Promotion (HelP) focuses on addressing risky behaviors of students
in schools. Founded in 1939, the program has grown to incorporate life skill training, ife
counselling, training of trainers, peer-1o-pesr outreach (Ripple Program), and mass
campaigns, In the 13 years since its inception, MeLP has touched 2,110,254 individuals
across 11 provinees and 31 cities in over 7,004 schools, We work with thousands of
schools in the urban anees across the nation and deal with health issues such as sex
aducation, HIV and drnsg presention.

Our flagship Ripple program, which trains young people to rain Ehair peers in healthy
lilestyle skills, has shown phaencmanal results in 2012, For every teen we brain in HIV and
drug abuse prevention ife skills, be will in fumn train an average of 34 peers within 3-8
mandhes fellowing thair training. Since the stan of Ripple Prograen in 2003, we have
educated 8,227 peer trainers who will become our volunteers in educating othars.

In our 2012 user-completed questionnaines survey 10 1,332 Pesr Trainers, R i3 lound that
this program has increased ther knowledge by 65.4%. Furthermare, 92.2% parficipants:
arg satisfied with the training program. Our Ripple program has also been adopted by other
corporate aponssrs such as Media Group (2007), Unileser [2009]), Chevron (200§, and
Standard Chartered Bank [2012).

Since 1999, HelP Division
have reached 2,110,254 youlhs
across 11 provinces and 31 2,110,254

HelP OUTREACH
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HolD

House of Learning and Davelopment

The frst House of Leanning wis established in 2003 to provide education for the
underprivileged youth and school dropouts, Since then, we have educated 26,307
youlhs across Indonesia

The numiber of kearning centrés (Rumah Belajar) has almost doubled from 2011, #
Increases from 18 in 2011 to 35 Leaming Centers in 2012, including 1 Mobde ICT Lak,
spread over 12 provinces of Indonesia. In 2012, we have educated 3,872
underprivileged youths, with tofal attendance 1o the prograss of 12,782 students.

The Learning Canber ghves underprivileged children an opporiunity to eam Primary
[Package Al Jurior High (Package B), and Senier High (Package C) school equivalent
education certification by the National Education and Culture Ministry, and thessty
improves their chances 10 Secure formal employment. Throughout the years, we have
maintained quality education with lengstandng partners, including BINUS University,
RAudy Hadisuwarno, snd Sophie Parls, among others. We have atso bullt partnesship
with new partners, such as Samsung and Multisrada Community College. Our
program and standardization have also been adopted by two Mon Govemmenial
Crganizatiens: Dorkas Foundation, who has adepted one leaming center, and
Yayasan Jakarta Mandir, who has adopted 8 learning centers.

Far those who are anrolled in our Basie Education program (Package A, B, and C),
thary hivve another teo mandatory classes which are English Literacy and Digital
Inclusion, an which are certified by BINUS University. Thal said, both classes are also
open for public.

W offer affordable education at IDR 10.000/maonth (2 USS 1/month) per studaent for sl
progranms, simed at kow-incomed families in rural areas. HoLD has & 100% pass rate
for tha national axamination and 3,209 participating youths have sarned certification in
IT akils through the pragram as of 2012, an increass of 11% comparnsd to 2011, We
aiso have 182 students receiving BINUS certification in 2012,



HOpE

Hands-on Operation for Entrepreneurship

Starting in 2011, HOpE started 1o develop two distinet arms, which are Economic
Empowermaent and Employment. HOpE's Economic Empowerment arm provides
Frokaans i low-intamed wormen entreprsnsurs through YCABR Cooperative, while
HOpE's Employment strives bo help our Rumah Belaar (HoLD) graduates to find
employment after graduation and to provide seed capital for selectad Rumah Belajar’s
Vocational Training graduates 1o stan small businesses

Economic Empowermaent

s ol Decamber 31, 2012, HOpE has helped mone than 14,000 low-incomed woamen
entrepreneurs through YCAB Cooperative by giving microloans thal n retumn impacted
the lives of 58,000 people.

The numiber of HOPE's active microloans his doubled from the pravious year, The
numier of active microkoan clients nosa from 4,786 in 2011 to 11,038 in 2012, and there
Is an increasa of 25.2% in sall eficacy of claents fo plan theair future. In 2012, our
disbursemant was IDR 20,7 bflion, on which the accumulated disbursemant since 2010
sat at |DRA 63.7 bilion. Our repayment rabe rose from 99.55% in 2011 1o 90UEEH, in 2012,
bringirig cur Non Perfoming Loan down 1o 0.34%, HOpE has given 37,368 loans by
2012

hcroloan program participants have alao demonatrated i d walfmre & L]

with revenue and profit from their businesses increasing 5% on average. According to
307 recipients sunseyed in Dotober 2012 wsing stratified random sampling, on averagps
recipiants have expenienced mprovermants in thair welfare as their incoma has risen
Majority of our clams: (90.3%) reported that their Bves have bean positivaly impactad by
YiCAB, while three-quarter (74,6%) of tha chents feel that their businesses have
improwed. A quarter (27.5%) of the clients have an increasas in product variation, whila
one-fifth (18.3%) of them are also able 1o have savings and soma (14.0%) can even send
Usdir ehildren 10 achoal.

Emgploymant

Apart from giving ksans 1o low-incomed woman, HOpE also stives 1o improve the livea
of our Rumah Belajar (Hol D) graduates. In #0712, wa have halped more than hal of our
gracuates to find job placements in varying industies, Ssuch as being marketing
amployess, stafl administrations, and hospialty service workers, among others, Cither
1han giving job placernants, wa abso help graduates by halding job fairs in collaboration
with other businesses and industries and giving seed capital to selected students. HOpE
has managed to find employrment for a majority (81%]) of cur working graduates from
High School equivalent program, a sharp increasa from only half (47%) kast year, In 2012,
HOpPE has also lsunchid & new program, which is giving seed capital Tor sslacted
graduates to start their businesses, such as in Beauty Salon and Sewing. By the and of
2012, we hawe given 4 start-up entrepréneurs the seed capital thy nesed to kick-start

their careers in the amount of IDR 60 million,

OUR IMPACT

HelP (Healthy Litestyle Promotion)

HORE (Hands on Operation for Entrepss
MICROLOAMN

JOBS & SEED CAPITAL
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'SCOPE & REACH )

INTERNATIONAL FOOTPRINT

We have seeded programs internationally in :

1. Afghanistan
Womaen empowarmen] through skdlls 10 be able to lake parts in
activities in society that they wene nol able 1o take pan in bedona,

2. Pakistan
‘Women empowerment by providing educaticn and skills 5o that
thery Can bé self sulfciant and can contribule not anby within ther
familias but in their community as well,

3. Mysnmar

Wiork with volunteers 1o read books, end books, give basic health
chack to the students and skill provision for youth 1o prepare them

b0 I il repair bechmician,
YCAB Foundation @
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YCAB SOCIAL
ENTERPRISE

In order to sustainably support YCAB Foundation's activities, YCAB's affiliates engage in social enterprise,

carmyang out proht-making activitkes to create resources which are then usad to support ¥CAB Foundation's
operations, Thi and goal of social enterprise is 10 suppor Social banafit, rather than prof.

This sets up a virtuows cyche since YCAB Profit Affiliates (PT YADA, PT Pelangi, Beauty Inc) are eventually able
o source good employees from graduates of YCAB indonesia’s HolID and HOpE programa, which in fum aid

Profit Affiliate oparational efficiency and profit making ability. Since their resounces are then shared with ¥YCAB
Foundaticn, the whida system becomes sell-sustaming.

YCAB Group

+ PTYADA
+ PT Pelangi
+ Bamty Ing

produces good
FHLETIEN MEROLDRS
and employees to
halp sustain YCAB
Frofit Atfikate
oparations

@ YCAB Foundation

fEBOECE Fh.:-lr.;h[r

grants

YCAB

YCAB
Indonesia

International

~———

social gains for

Figalhéar & mion

productive global
SOy

TPoWNTS Incapendence in
youlhs and creates systemic
social change



YCAB AFFILIATE SOCIAL ENTERPRISE YCAB INDONESIA

r

PEL&NEﬁ )

beauty,

KOPERASI

YCAB

Eld

YCAB Foundation is a nonprofit erpanization heedoguantered in
PT. YADA Indonesis Jakarta, Indonesia. Establishad in August 1999, it has avolved into &
Manufactures robatic animal YADA Toys that are powered by rechaneatis social enterprise with a focus in youth development.
batteres, I products can be ssen in many major Indonesian shopping
malls and have also been exported 1o the Philippnes, Portugal, Bulgaria,

Austria, Kuwait and the USA. YCAB INTERNATIONAL INC.

YCAB International Inc. is a nonprofit 501 (chT) organzation
PT Pelangi Jaya headguartensd in Mew York, It was established in 2007 as the
Provides non-academic courses lor children and short education and international fundraising and operational arm of YCAB Indonesia.

training programs for parents and teachers, Its activities inciude
collaborating with Cuantum Learning Network (OLN] to nun SuperCamp,
a e skills training camp for school children., Pelang also provides
workshops, in-house traning, and alfer Services. for earty chidhood
teachsars,

Baauty inc.

A apa and health club located in Jakarta. Fuging traditional Balinass templa
canvings and contemporary design, the spa offers hewrious treatments
designed to Dring balancea to the mind, body and soul,

YCAB Cooperative (Koperasi YCAR)
A saving-and-isan cooperative thal disburses mecroloans o knv-incomed
wonmn entrepreneurs towands building small businasses, Inooms
genarated is reinvested back into YCAB Group towards cost sharing.



Through our economic empowerment
program, in 2012 we have assisted

11 ,039 low-incomed women

entrepreneurs, impacting the lives of over

56,000 people at the bottom of the

pyramid.
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OUR MODEL
OF SUSTAINABILITY

To schiove sustainability, YCAB Foundation uses a social
investmant approach in maximizing owr social and economic
Impact.

W atart with invasting funds from our donors and business partnens
Int our Econcenic Empowenment program that takes place as
microleans towards low-incomed women enfrepreneurs, Theas loans
will anabie the farilies to genarate better iIncoma. As a condition of tha
loan, the chidren in these Tamidies have bo be aducated, either in one
of gur lsarning centers (HolD) or other educational institutions., in tima,
thase youths will graduate, and they will bacome indepandant,
empowered, and equipped with the skils needed 1o Securs
amployrant, braaking the cycle of poverty and crealing a systemic
change.

YCAB Foundation @
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In 2012, YCAB Foundation operated in 37 cities
in 1 6 provinces, impacting over 200,000

people through our activities.
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IN 2012 I the 13 years since its inception through 2012, Healthy Lifestyle Promotion [HeLP) has touched 2,110,254
individuals across 11 provinces and 31 cities in over 7,004 schools, HalP has three depanments, which
2 831 inehsde Ripphe Program, Do Something Indonesia, and Counselling.
1

i youths voluntesred In Ripple program, youths ans trained and sent cut as Peer Trainers 1o train ther poers 1o become Peor
s as peer trainers Educators for a “ripple” afect. These Peer Edwcators will in turn educabe other youlhs on healthy Ilestyls,
18 v s & 8 @ anti-drug and HVAIDS prevantion, Furthermors, Do Somathing Indonesia is an online platform whens we
youths per hour trained in : ww ww encourage young people to stand up against an issue of their own choosing by forming clubs and daing
healthy lifestyle issues - campaigns. bn cur Counseling departmaent, wae provide counselling senvices reganding various youth issues to
. W organisations such as schools, churches, and governmental agencies, among others, which ana given by our
- - f trained courdselices,
ﬁ : T??TTT*T In 2012, HelP remched 157,322 youths, training 88,774 as peer educators through our Ripple program and
' Tf?irif“ training 68,321 in counsalling and other modules including anti bully and laadership program. All thess wans
: accomplished by working with schools to identity youths with potential and training them 1o become anti-drug
533 = %,254 and healthy ifestyle ambassadors who could educate their peers in the Fipple Program. In 2012, HaLP worked
new active school partners, *  youths reached in total with 683 new schooks, and brought the total number of schoals that we have activaly partnered with to 7.004
a tofal of 7,004 to date i ginea 1999,

In 2012, theaugh tha Training of Trainer (TaT) in Ripgle pregram, 2 831 youlhs educated ag peer trainars, whe
havve managed to reach 96,254 youths in total, Thus, sach Peer Trainer has managed 1o educate on average
34 Peer Educators, resulting in 34 times the impact. These Peer Trainers will spread the wond 1o their peers.

YAB Foundation e



ONGOING ACTIVITIES

Ripple Program

Ripple Program s a Training of
Trainer (ToT) pragram, in which
we train a group of students
{Peir Trainers) wha in return will
Tradn the pasopda in thedr
communities (Peer Educators).
This program increases
students’ invoheernent and
engagemant in spreading tha
knowdedge, as well as
swccesshilly activates young
peophy o cane and reach out to
their pears.

Jakarta Stop Aids [JSA) - Peer Program with Unilever

Since 2000, YCAB Foundation has worked togeather with Yayasan
Unilever Indonesia (YU}, the DK Jakarta Education Board, and the
DK Jakarta Provinciasd AIDS Commissbon to hold the JSA program,
JE will run uatil 2014 and aims b0 buld public swarsness about the
dangers of HNW/AIDS and drugs. as well as 1o create a group of Jakarta
Stop AIDS ambassadors who will disseminate the information about
HIV/AIDS to thelr peers, Since 2009, JSA has gone to 129 schools,
training B88 peor trainers wha have managed ta reach 147,585
people in total. Thus, each peer irainer managed 1o educate on
average 215 poer educatons, rmsulting in 215 the impact. Furtharmcine,
B8 measurad by pre and post tests, participants’ knovwieodgs about
haaithy Eestyle increased.

Anr -
- ol Eoull oy
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HIV Awareness Campaign — Peer Program with
Standard Chartered Bank

This program, initiated in 2012, ks dedicated to raise awareness about
HIV/AIDS 16 the smployess 8t Standard Chastersd Bank (SCE) By the
end of tha year, wa have already trained and engaged 205 sca
employees ard 264 peer trainers 1o share iMformation about
HRAIDS. Im return, this program has already ghen impact to T,Hﬂﬂ
yourth,

Counselling

Initiated in 19499, YGAB Foundation counselling department stared fis
service from giving advices to youths and their families who ans
imvoved in drugs kssues. In time, we have evoived into tackiing genaral
is2ues with a focus on youth develepment. Currently, we deal with a
variaty of youth risky behasiours, including love, sex, and dating
issues, sexual harassment, drug abuse, low motivation, low
sall-egtesm, bullying, anger problems, domestic viclence, school rules

in 2012, YCAB counsaliing department has given training to 1,135
peophe in 13 Indonesian cities, a8 well &8 saning the pubsc with 201
counsalling sessions, We have 39 counseling partners in 2012, which
inclsde private and public schoots, churches, non-profit ceganizations,
and various governmantal agencies. We have reached Customer
Satsiaction Index for ouw counseling programs of 100% and Customer
Satisfaction Index for our empowring programs of 95.6%.

In addition 1o general counseling sessions, in the end of 2012 we have
also launched a plat peer counsalling program calied ‘Teman Curfut®
Project, which locsely translated as ‘Sharing Storles to Friands”,
YCAE Feundation sees the need of youth to be equipped in having
barsic counsaelling skills to address issues that thedr friends might have,
Thiss infensive program consists of B0 haurs of counsalling sedssons,
which include 15 hours of training, 15 hours of case study, and 30
heurs of practical counselling sessions bo schools. This praject is
deficated to give the volurtesrs, which comprised of unbwarsity
stdents as well as warking people, the basic skills of counselling, s
wall a5 1o help the counselied children cvercome their problems.



Do Something Indonesia

In 2011, YGAB Foundation and DoSomething.ong (US) lsunched DoSomethingindonesia.cng, whens we
encoursge young pecple to make a difference in their community through actions of their own choaosing. DS|
acdresses the issues that youths maght face, for exampls self-estesm, bullying, and relationship issues. We
hanve secial media platforms, which aré Facebook (Da Something Indonesia) and Twitter
{@desomathingindo), where conversations batwean community members can e enhanced. Apart from this,
wir hare also formed a Youth Club (Facebook: Youth Club YCAR, Twitter: @YCABR. YouthClub) - an online
platiorm to encourage youths o adopt healthy IHestya,

In 2012, Do Somathing Indonesia focused on Mres actvities: promotion, training, and partnership. In kne
with these aims, we assigned faciftators all over Indonesia to raise the awareness regarding
DaSamethingindonesia.org. Wa visited 171 scheels and met with 2,422 students. Some of these
students crganized themsehes into 58 clubs who actively invobve themselves in our various campaigns.

A5 a part of aur program, in 2012 DS| launched three campaigns: Anti-Bully, Global Warming, and Teens
for Jeans. In Anti-Bully program, we address the isaue of bullying in schooks and universities by daing
camgaigns. Our Global Warming program i5 a pastnership with the Department of Health and Sanitation
and Degartment of Education on which wa give campaigns about looking aler the natune o schools. Thens,
wa gxbend the clubs that are formed during our campaigns to virtual clubs at DeSomethingindonesia.ong, In
Teens bor Jeans, we pafinered with schools to collect peans to be donated 1o our leaning cenlers.

By combining Do Something's effective campaigng and raining methods with YCAB Foundation's atrategic
parinerships with local businesses, education, and governmental leaders in Indonasia, the hope is that we
can inspina Indonesian youths to adopt healthy lifestyle and to do something positive for their schools and
coMmumLmities,

www. dosemethinpindonesia.org




ACTIVITY HIGHLIGHTS

Celebrating International Day Against Drug Abuse
and Nlicit Trafficking: Young Entrepreneur’

Togather with HelP and Counselling divisions of YCAB, DoSomethinglndonasia (DSH) In celebrating the IMernational Day Against Drug Abuse and lical Trafficking, HelLP
launched the anti-bully campaign where we challengad Junior and Sensor High School conducted an event titled “Young Entrepreneur’ at BTH Kranjl Bekasi building, on
studants lo not only refrain rom oppressive bahaviors Bul alas 1o stand up againat which our message focused on mativating the attending B0 students. One of the
buillies, Our team provided training in G cities in Indonesia whers these students had main massages in tha event was that dnugs will prohibit the students from succesding in
thet oppestunity bo learn about impontant life skills such as saif-eateam and conflict life, Thits ewert also imed to ghve students hope that they can be whatever they want if
resoution, thery haves the will 10 never give up and work hard,

e YCAB Foundation




Togather wilh tha Departrment of Health and Sanitation and Departrment of
Education, DS team encournged students in Jakaria to lead the fight against global
wearrring. D51 went 15 19 sehoots and met B85 students. Threugh this svent, we
chaflenged the student body to take ownership of their school envirgnmant and thay
managed to build 99 elubs 1o promate the conservation of envirenment.

Celebrating World AIDS Day with Standard
Chartered Bank: “Protecting us all from HIV/AIDS"

L
01
cec

|:|l.|'ll"|l2] thaa Ward AIDS Day, HalP held an avent tithed 'Fs-:x&-crmg wE aif froers IV ANDS "
which was dedicated to SMEN 2 high school students in Jogjakarta, Through this
program, YOAR Foundation collaborated with Standard Chartérsd Bank 1o help
ecucate 1,500 studonts about HVAADS

YCAB Foundation e
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Celebrating World AIDS Day with Chevron: {:e.'ehratmg World AIDS Day with Unilever:
Fun Walk, Games, and Talk Show “Getting to Zero™

The campasgn with the theme "Fivy Wak® was targeted for employess of Chavron. Tha Togathar with Uindlevar, Hal P commamoratad World AIDS Day st Paramading Linbedrsaty
goal was 10 raise awareness about Chivron's progrems and policies to the employoaes. at Jakarta, This event held competitions for Jakarta Stop AIDS peer educators. The

The envent started with walking around Ragunan anea, Tollowed by games. and story compstition staned rom January 2012 and ended on 1 Decemier 2072,

talling, and finished by talk show abost eliminating negative stigma against HIWAIDS

patients.

@ YCAB Foundation




TESTIMONIES

Ofin Nainggolan
YCAB makasih yah udah bgasih tau anak-anak SMPN 207 SSN

*armronk.(*)(*).yoi= =" hehehehe
By: olin dari 207
Unilioz - Comment * February 20 at 6: 15pm via BlackBerry

£ Youth Club YCAB, Rigj Ad Peter Lautner, Sri Yatno and Letasha Intanritas
e this.

Youth Club YCAB sama2 Olinn.. (2) semoga bermanfaat ya.. £3
February 21 at 1:35pm - Like

Syifa Fauziyyah

Iagi UAS teori olahraga ada pertanyaan tentang HIV/AIDS dan

narkoba. bisa jawab. beruntung pernah mejadi bagian dari Youth
Club YCAB :)

Linfie * Comment - Remove Tag * March 14 at 1:37pm
&Y Youth Club YCAB and Nanda Dwi ke this,

Youth Club YCAB Wah!| Hebat Syifa! () Kami juga beruntung
punya anggota yang rafin dan aktif kaya kamu..11 (&)
March 14 at 1:46pm - Like

Syifa Fauziyyah iya ka imayan ada 7 pertanyaan. hehee.. ()
March 14 at 1:48pm * Unlike - &3 1







IN 2012

7 11%

increase of students
certified in IT skills
compared to 2011

100%
national examination pass

rate was achieved by
HoLD students.

3,972

new students are ghven
leaming opportunities

HolD (House of Learning and Development) focuses on making education available 1o schoal dropouts and
underprivileged youth, HolD provides Basic Education packages that enable participants to sarn certification,
sugmented by Skill Advancament Couraes.

In 2012, we have edcated 3,972 underprivilegid youths, with total attendancs o the programs of 12,782
students. We provided leamning opportunities to 8,840 youths in Digital Inclusien (IT Skilll, 2,383 youths in
Engliah Literacy, and 613 youlhs in Basic Education package. More than hall (59%) of our studants hane also
graduated with score 7 {of 10), an encouraging improvement from 50% In 2011

School Dropouts (B months)

Underprivilegad Children [about to drop out)

Skil
Basic Education Adu-.-mcl:mm'ul
Coursa

Digital Inclusion

Elemantary School Level acmeciRec by Biru Lisvraity]
lish Literacy

Junicr High School Level u&wmm

Senior High School Level




ONGOING ACTIVITIES

@ YCAB Foundation

Cartified by National Education and Culiure Ministry, our basic education consists of Primary, Junior High,
and Senior High Schoal equivalent curriculum, Our Basic Education program is presented in the form of
Packages A, B, and C: Package A for Primary School, Package B for Junior High Schood, and Pachage G for
Senior Migh School equivalent,

Skill Advancement ([

Bath English Literacy and Digital Inchusion courses ane accredited by the prestigious Binus Center (BINUS
University). YCAB Foundation has also established innovative parnerships with Microsoft Indonesia 1o
launch an IT Learning Center called Rumah Belajar Microsoft, and with CIME Niaga Bank to launch a mobils
compider clasaroom, making IT learming opporunities accessible ragardless of location by gving the
opportunity for underprivileged youth to leamn computer. Currently, we have established five Rurnah Belajar
Microsolt. Microsolt also provide softwanes acnoss all our lBarming cenbres” compubers.

Electronics Training

A mew courss in slectronica training kicked off in 2011 in partnership with Samaung. which airms to opan mone
wocational and career opporiunities for Fumah Belajar students, This ong-year program teaches useful
technical skills, which is augmenied by infternahips for hands-on experience 80 that students can leverage
their chances in attaining better future caresr cpportunities.

Rumah Eelajar Learming Canter received cash transfers from the governmaent under the Children Social
Welfare Program (Program Kesejahtersan Sosial Anak), for the purpose of covering education-related
axpenses such as transport costs. Since tha running of the program in 2010, the government has given about
10 800 rrdlian 1o appraximately 150 students of Rumah Belsjar. This fund ia allseated to the making of the
students’ bank account with a hope that they will lsarm how to save,



ACTIVITY HIGHLIGHTS

YCAB Foundation, Wahid Institute, and Media Group held a training event at Santika
Bumi Serpong Darmai Hotel. This even was atténdsd by moce than ?U'p-uoplu
compeising of ihe leachers and stafls of Rumah Belajar ¥CAB across Indonesla. This
event titled “Menghargal Keragaman, Manghargai Kemanusiaan®, or kaosishy
fransiated as “Valuing Diversity. Valeng Humanity” was aimed 1o strengthen the vahses

of tolérance and understanding of constitution.

25
L

YGAB Foundation togather with PT Samsung Electronics Indeneska (SEIN) launched a
Corporate Social Responsibilty Learning Centre called “Rumah Belajar Samsung®.
The aducation i grean to young and talented students who have & strong nterast in thea
fild of slectronics, but hawe limited fursds o continus their studiss. The lsarmeng canber
is kocated at Duri Kepa, Weal Jakamia

Launch of Rumah Enla-jar Samsunyg Cikarang
and Rumah Belajar Duri Kepa

YCAB Foundation @
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Watching Movie “Cita-Citaku Setinggi Tanah™
at XXI Epicentrum

Launch of Rum

ah Belajar Scott Thompson
- =d

|§HI

Anout SO0 students from Rumah Belajar Duri Kepa, Rurmnah Balajar Manggarai, and
Rumah Balajar Dorkas WTC Mangga Dua got 1ogathar to watch the movie “Cite-Citmky
Selinggl Tanah™, which loosely translated as “My Dreams are a8 High as the Ground™
It was hoped that the students could B inspied by the stony degicled in the movie,

of

Aftor completing his mission in “Berlan Terus: Bali fo Jakarta™ sarly this yoar, Scott
Thompson has alocated the funding 1o bulsd Rumah Belajar bor the undarprivilaged
children and high school drop-outs at Sangon, Kintamani, Bak. The 1,250 kem un fom
Eali to Jakarta raised IDR 3.8 billion for YCAB Foundation and Mary Cancer Kiddies to

budd Rumah Balajar (Houss of Leaming) lccated in four cities in Indonesda.




TESTIMONIES

RE Duri Kepa student

In Rumah Belagar Learming
Center there i a kot of Tacilities
provided and can be used. Ong
of thesm is learning Engliah
course, My reason to do this
courss is becauss | believe in
this modern ara, it is wery
important to leam English
which has become an
irtannational language.

Ricka Oktaviani N,
RE8 Manggaral student

My imprassion while lsarning in
FAumah Belajar Learning Cenler
TBIG Manggaral is that it is
wary fun bacauas in hara, | find
a lot of mativation to ba batter,
I Tesitl happy because | have &
lat of caring friends, and kind
and well-skilad teachers. Even
though the teachers discipling
g wheh ieaded, | realizs kst
thay are like that because they
want the students (o become
pecpie who are clever, dilgent,
and succassiul.

&

Ade Abdialah,
RB Seruns student

I am now bather in opernating
compater since studying in
Rumah Belagar Loamning Centre
Serud. | can know & litthe b
mare about the world in
computers on which | know
niathing bafore. | hope that these
skills can equip me in the fetuns,
| sxpress my gratituda to Rumah
Betajar YCAB Foundation wha
has given me a kot of meaningful
lessons Tor my e,

Arik Erna Wati, PKBM Sanjaya student

| am enrcilled in PHEM Sanjayi, howaever, there is a lack of facilities to
study computer, For a student wiho dosan't really understand
compiter, | think the materials hare are not encugh. But this was
bedones there is collaboration to build Mobile Class between PEBEM
Sanfayn, CIME Niaga, and YCAR Foundation,

This Motde Class enables me to understand about wsing laptop and
the programs provided. The teachers deliver the matenals well and we
can ask {f we are not sune about somaething. For someane who can't
affewd 16 gt private computer lessons, this free mabils compliber class
really helps me to know mone about computens and practice what |
hatve besn taught. Thank you very much for the support,







215%
incraase in funds dishursad
ower 2011,

il

99.66%

repayment rabe was achieved.

22,802

loans have been distributed,

90.3%

bengficianes surveyed Sald their
lives have changed for the betber.

Hands-on Operation for Entrepreneurship (HOpE) is our economic empawesment arm, i consists of two
Bectivities:

= Providing sducation-linked mesraloans through YOAB Coopirative 1o bw-incomed wormen entrepraneurs,
o the condition that thesr chitdren are sant o school (eithar B0 reguiar schods or 10 our laaming cenbra),
Income genarated 1o YOAB Cooperative from the microloans is recycled back inlo our programs.

* Helping Hol.D graduates 1o find internshipa/vocational training and permanent employment
opportunities, including at YCAB Foundation's profit atfiliates. This in fum helps our profit affiliates 1o run and
tes halp in sharing YCAE Foundation's costs. Apart from that, we also hold job fairs by collaborating with cther
businesses and industries for sur graduates. |n sddition, we pravide sesd capital for sslected Rurnah Belajar
Vecational Training graduates in the area swch as Baauty Salon and Sewing businesses,

Furthanmore, HOPE also provides disaster relied assistance to communites on an ad-hoc base as neaded.

HH141411 11,039 " 9opm0 !
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ONGOING ACTIVITIES

Economic Empo

Microloans

= Given 1o low-incomed women entrepreneuss and thelr familes,
* This women are encouraged 1o becams angels of change and to keep their children in schoal.

I 2012, YOAR Cooperative has distributed 22,802 microloans and impacted the ives of aver 56,000
pecple, Qur repayment rate rose from §9.83% n 2011 to $9.66% in 2012, bringing our Non Performing Loan
devm te 0.34%. An impact measunement found that B0.3% of abeut 0T respondents suneyed said that their

lives have been positively impacted by YCAB Foundation, More than half (55.944) of the respondents

enmeyed that they have meney 1o spars for savings, in which a quaner (25.3%) is dedicated for aducation.

Furtheermore, £3% of chants stabe that they recommend Rumah Belajar 1o 1-5 people.

Apart from giving loans, we also provide trainings to these low-incomed women entrepranaurs in terms of
micneny managemant and sell-mproverment. Some of the past events held includs Money Minded 101 with
AMZ. Child Developmant bry Maovita Tandry, sal-mativational talk by Farhan, and Health and Family Planning

bry Aotk Mbelawai.

titttit
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& Htttit
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90.3%
Positive impact ”,E{;'ﬁ, ,!Uﬂ'l]'
5% 1 T

25.3%
for education

TN

14.3%

Expandion for
Hew business

7 49%

Proff increase

capital
+16.3%
>IDA 2 minwnek

+34.1%

=I0A 500 000 week

44.5%
abowve
UsD 2.50/day

@ YCAB Foundation

Scaling Up

In recognition of HOpE's success and good work, near the end of
2011, YCABR Cooperative was swarded a Social investrment Grant
from Chavron and Berlari Untuk Berbagi (BUB) Foamndation fo carry
aut social investrmen programs in the srea of Sukabumi, Java, and to
scale up HOpE's programs in rural Java and uwhban Jakarta
respactively. Furthermane, dus to this innavation, The Schwalb
Foundation gave the 3012 Social Entreprenaur Avward to FoundenGED
¥CAB Foundation Veronica Colondam. This préstigious awand was
given 1o 26 winners cut of 1,000 global applicants, We also plan to
hirve the lisence for Cooperative on national beved, thus we could
expand our reach to West Java and Banten provinces, We aim io
assist 25,000 low-incomed women entropreneurs in 2013,



Vocational Training

Business Projects

By taking in small business projects Bke sewing projects and goodie bags, YCAB Foundation generated
income while helping HoLDVHORE particigants o acquine valuable work skilis. In 2012, we have generated
IDR 48,500,000 which was used o provide intemship for students and buy the relevant aquipments used for
sewing. So far this was done at the Rurmah Belajas Duri Kepa, but the programs will be expanded 1o other
areas &5 well. In 2012, in collaboration with Do Something Indonesia, we atso have Teans for Jeans” program
that enables us 1o expand our Bag Sewing (Rumah Jahit) production house into using jeans products
instead of only using bati and unbleached ciothes. In 2012, we produce about 250 jeans Fad cases for
Perrmata Bank and anrual YCAB Foundation end of year praducts.

Hair and Beauty (Rumah Cantik)

Rumah Belajar students and graduates are trained as staff, stylists and makeup antists for the well knawn
Rudy Hadisuwamo chain, In 2011, HolD launched an onsite salon at the Duta Buntu Rumah Belajar location
whwne Students and graduates can practics thesr skills and make money. Through this onsite salon, we have
been sustainable and ane able bo cover cur expenses and to make profit,

Bag Sewing [(Rumah Jahit)

in 2012, 12 students lsamed to make bags from fashicn manutacturer Sophis Parls, Procesds from tha
products went 1o sover oparational coats with the remainder going 1o students. HOBE produstion unit received
almest 2,000 bag orders from Cheyron, Microsoft, Youth Global Leadern, and Clars Magagine.

Café and Restaurant (CaRe) Hospitality Program

A spacially work study program Kicked off in 2011 that combines formal education with hands on FAB-focussd
learning at BINUS University and Ranch Market FAB and grocery, In 2012, there are 31 students trained in
our two batches of haspitality internship.

Employment Opportunities

HOpE helps graduates of the Rumah Belajar program and their family
rmiembiers to find internships and employrent. In 2012, we have
successiully helped 81% of such graduates bo find employment.

Mcre than hall of the working graduates reporied eamings above the
nartional minimum wage IDR 1,800,000-2,000,000/manth
{ £U55180-200/manth).

Seed Capital

HOpE started 1o give seed capital for selected Rumah Belajar's
Vocational Tramning Graduates in 2012, This in-kind seed capital is
dadicated to help stan-up entreprensurs o start thesr own businessas
in the areas such as Beauty Salon and Sewing. 5o far, 4 entrepréneurs
harve staried thes own Businesses, which include 3 Beauty Salon
established by Y0AB Cooperative's members and 1 Sewing business
aestablished by Rumah Badajar alurnnus, in tha tolal amount of IDR 60
million. To date, all 4 businesses ane stil running and thay pay
inatalmenta i repay the gead capital,



ACTIVITY HIGHLIGHTS

L

- A4S
“Love and Hope for Indonesia™ by Apotik Melawai

= e

FEB, NOV

The evert, which was held to educate 230 yYoap Cooperative’s members about

Dwring the years 2012, HORE hedd two Job Fair events: ong in February and the otber in
haalth, ryghana, saniation, and birth control, was held in Patamburan Tanah Abang, and

Moeamber, This event was dedicated for Senior High School graduates to be abie to
gain employment. From this event we could get hold of 18 companies with a tatal af
300 vacanciss, and we could bring 135 job ssskers, Out of these soskers, 84 halth, hygeans, sanitation, and birth contrel 10 the microlinancs chants, the ewent also
provided a free dental ecamination o mons than 30 peophs.

wis also sponsoned by PT. Unilever Indonesia. Apart of giving the sducation about

applicants [andéd job employments. Viscancies offered mosthy as retall maid, waitress,
markating employes, and stafl administration

e ¥ AR Foundation




Cooperative's Members

13
AgT

Onm commemorating YCAB Foundation's 13th annivensary, this year we organized a
fast-breaking and gatharing with its partners and 1,300 representatives of YCaB
Cooperative's memibers. The avent also gave opportunities for the chams 1o share the

aupadiances in Economic Empowermeant program

™

Breaking Fast Together with 1,300 YC.

Sebastian Gunawan S;Jppn
Empowerment Program

U
17
oCT

Renowned designer Sebastian Gunawan is known for his annual charitable activities 1o

support for Yayasan Cinla Anak Bangsa (YCAB) through his anniial tashion shaow, The

parinership betwesn YCABR Foundation and Sebastisn Gunawan went back o 20058

This year, Sebastian Gurnawan held a fashion show thamed “Chab Dahia™ 1o support

¥CAB Foundation's Economic Empowgrmant prograem under ¥ CAB Cooparative.

Thirgigh this proGram, we provsta MICTooants to the mothers of our students and the

iwe-Incomed women entreprensurs. in thal communities.

YOAR Foundation @






k. -
Breaking Fast Together with 1,300 YCAE
Cooperative’s Members

i |
Sebastian Gunawan Supports YCAB Economic
Empowerment Program

AOT

On commamorating YCAB Foundation's 13th anniversary, this year we organized a
{ast-brisaking and gathering with its partnens and 1 ,BIU'D representatives of YCAR
Coonperativa’s mamitsars. Th avent alsd gave opportunities for the chans to share thas

BADSNENCEE N Economic EI"IFI:IWI'."'I'I"."'I"I program.

Renawned designer Sebastian Gunawan is known for his annual charitabls actiaties 1o
support for Yaymsan Cinta Anak Bangsa (YCAS) through his annual tashion show, The
parinership betvieen YCAB and Sebastion Gumawan went back to 2005, This yedr,
Sebastan Gunawan held a fashion show themed “Club Dahiia® to support YCAB's
Econamic Empowerrment program under YCAB Cooperative. Thiough this pragranm
¥OAB prowvides microloans to the mothers of our students and the low-ncomead womsan

anlreprénsurs in ther communitsas.

YCAB Foundation @
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MARKETING & COMMUNICATION

‘Yoar 2012 was a good year for the Markeling & Communications division, The division was
aueeessll in raiging funds and the profe of YOAR Foundastion and it programs.

‘Wa achisved our Marketing cbjectives of hundraising through long-term corponate
pannerships, ad hoo projects, events, and merchandising. Our communication objectives
included increasing general awareness of YCAB and of YCAB as a lsader in youth
devalopment through media relations, social media, and online activities. In 2012, we have
maintained 123 longstanding partners, ganed 53 new partnors, and kepd good relation with
41 multinational companies.

Marketing [Cash and In kind) :

Total cash fund raised at IDA 7.2 bilkon, 60% above sat tanget. Source of fundralsing varied
from comarate partnerships, individual donations, merchandise, and fundraising events.
Total in-kind donation in the jomm of products in 2012 valved at IDR 1.1 Billion, in which
sama of them include products from Agua, Frisian Flag, Dsh Kosh B'Gosh shoes, Indomie
Instant noodies, and Sari Rotl breads.

Commumicalions :
Total eddodal value of publications, consisted of both media interdews and meda
activation, valued at IDR 21.3 billion.

= Murtured media relationships for publications of YCAB'S activities valued at IDR 15.5 balion
* Camied out 27 media intendews in 2012, with editorial value equivalent of IDR 5.8 bilkan.

Interviews spanned newspapar, TV, Magazine, Radio, and Tablokd,




YCARB international Inc. PARTNERSHIP

Ever since YCAB International Inc. was established in 2007 in Atlanta, Georgia USA, YCAB
has commithed to expand ther programs o Least Developed countries. YCAB looks for
opportunities and programes that align with the mission of YCAB to empower youth through

holistic developrment program. For this reason, we seed programs in a few other countries,
parinering with British Council's Global Changemakers, Through this program, we are
abie 10 reach oul and empower youths from all over the world, In 2012 alone, YCAB
Foundation has seedad thres projects related to aducation and women ampowesTmam
proposed by youths in thnee different countries: Pakistan, Myanmar, and Adghanistan.

YCAB Foundation and Granton Marketing: Raising

Public Donations for School Drop-Outs and
Underprivileged

2L
Since July 2012, YCAB Foundation and Granton Marketing have been collaborating in
the “Book Voucher™ sales prograem as a fundraising activity, This program ks curmently
execuled by Granton Marketing sales stalf, and the donation colected frem this
fundraising activity will be used for the education of the underprivileged and drop-out
school Kids in Indonesia. Through each Book Woucher sale fwarth of IDR 100,000), the
baryer of the book supports YCAB Foundation's education program for underprivileged
and school-drop ouls in Rumah Belagar (House of Leaming). The Book Voucher conaing
a numibers of vouchsars with a value of mone than IDR 2 milion worth of discounts from
warious wall-known merchants in indonssia YCAB Foundation and Granton Marloeting
program partrership has been nmning since 1 July 2012 and will end on 1 July 2013,

@ YCAB Foundation




Tue Boston Consurting Group

YCAB Foundation and Boston Consulting Group:
“Giving Back" to society

OCT1-MAR1T

Boston Consulting Group [BCG) a top global management consulting frm with clients
from variety of sectors and reglons starts #s “Giving Back™ program with ¥YCAB
Foundation as part of BOG's TSR Program, Social mpact. In this program, BCOG team
collaborates with five top performing students from Linkeersity of Indonesia to provide
consulling expertise o social business as means to give back to the Indonesian
Commanity, In 2012, YCAB Foundation is pleased to be selected as the reciplent of the
Giving Back program. BCG and the studant team will work with ¥CAB Foundation iin
finding soluticns io streamiine and consclidate the different programs that YCAB
Foundation offers, developing the timeline for assessing needs and improvement
ocpportunities to increass the efficlency of YGAB Foundation's programs. The project
commenced in Dctaber 2012 and will end in March 2013,

K =LA 1
YCAE Foundation and PwC Indonesia: Ongolng
Tax Services Provision

PwC Indonesia, a member of th global network of Pwl (PricewalerhouseCoogars),
signed a cooperation pro bong agreamend with YCAB Foundation on 20 Decembsar 2012,
P Indonedia is 1o provide us with consulting senvices, particularly in the taxation
aspects and YCAB Foundation organizational structure that willl positively impact on tha
effsctivensss of YGAB Foundation as a social enterprisa. In Bne with the vision of PwG
Indonesia professicnals in the field of corporate esponsiblity which is “fo make
responsitilily couwnt”, Pwl Indonesia team utilizes their skills as trusted business
advisors lo support us to increase our efectivensss in providing social senvices.

YCAB Foundation @




ACTIVITY HIGHLIGHTS

Scottish runner Scott Thompson supported YCAB Foundation through his run for charity
“Berlari Terus®, which started on B March 2012 from Bali Intemational Alrport Mgurah
[Ral and ended on 1 Apil 2012 in Jakara. He ran from Bali to Jakana, venturing 1.250
Kilormaters over 3\:! cities in 5 provinoes bo raise funds to heldp Indonesian chiidren.
Through this event, he ratsed IDA 3.8 billion for YGAB Foundation and Mary Cancer
Kiddies 1o build Fumah Betajar (House of Leanning) located in four cities in Indonesia.

@ ¥CAB Foundation

International Social Entrepreneurship
Conference 2012 Jakarta

The International Social Entrepreneurship Conference 1SEC) is an annual event of
INSEAD that is conducted in partnership with YCAB Foundation, Gadjah Mada
University, and Binus Business School. Théa 3012 confarence fooused on
dsseminating the latest information on social entreprensurship, building initiatives
tabwesn public and private sectors o enhance thes participation in developing Social
entreprensurial activities or projects, and engaging academic collaborations in social
aniraprensurshg.




Project O-Revive

FED - SEPT

Since February untll Seplembar Z8th 2012, Yayasan Cinta Anak Bangsa (vCAB)
partnered with Royal Melbourns Institute of Technology's indonesian Student
Assoclation (RMIT's I5A, bast known as PPLA RMIT). Together, Projact O: Reviee and
YOAB supporied YCOABR'Ss educational programs and gathened sponsors to help break the
wWiclous poverty cycle. We also invited young and passionate students 1o pin our
Carmpaign on issues of poverty in Indonesia. This project aimed 1o motivate those who
harve Den Qiven The opponunity to siudy overseas. 1o think about how we, as the Tuture

laadens of lomormow, can beak this issee of poverty and finally end it for good

ngel of Change Run
o | :

Angel of Change 5 an annual campaign that YCAB Foundation launched in February
2004 to nspine every Nndividual and corporation in Indonesia fo imves! in the education of
tha Indonesian underprvileged kids, The 2012 avent presantad by Achillas was hadd on
2 September 2012 at the Circuit Santul, West Java, and was supporied by about
1,000 runners wha ran either 4 km or 12 km, The event ratsed IDA 1.2 billkon for the

education of drop-out school children and underpeivileged youth in Indonesia.

YCAB Foundation @'
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YCAB GROUP
FINANCIAL SUMMARY

For years ending December 31 (in thousand Rupiah)

YCAB YCAB Social Enterprise TOTAL COMBINED
2011 2012 % Change 2011 2012 % Changs 2011 2012 % Chango
Currant Asssts 9,422,390 10,557,077 12% 14,985,863 21,330,263 429 24,408,252 31,B87,340 3%
Fixed Assets 806,979 3479717 ZHA% 3,688,711 17,630,693 38T% 4,585,690 21,118,410 3619
Other Assets 745,333 468,365 -371% - B27,750 - 745,333 1,296,115 T4%
TOTAL ASSETS 11,064,702 14,505,150 3% 18,674,574 39,797,707 113% 20,739,276 54,302 868 B3%
Current Liabilities 8,455,377 5,542,947 4% 5,307,044 17,602,049 233% 13,762,421 23,734 296 E9%
Dther Lindites 468,015 673,727 44% 6,681,514 18,877,786 183% 7,129,529 18,651,513 174%

TOTAL LIABILITIES & EQUITY 11,064,702 14,505,159 I 18,674,574 38,797,707 113% 209,739,276 B3

Total Revenus 10,629,911 19,601,871 % 18,421,539 28,680,718 56% 29,251,450 48,291,588 B5%

Total Coat 10,046,710 12,847,208 2% 18,227,342 27,675,578 52% 28,274,052 40,522,787 43%

GainLoss TE3201 6,754,662 TE2% 184,187 1,104,140 422% 87T 388 T 766801 6a5%
MNotios:

Thi 2011 financial statements have been independently madited by KPMG, whoersas the 2012 financial statements ane on process by Ermst & Young
The Tull audited financial statemants are available wpon eguest.

@ YCAB Foundation



Total Revenue 2012

L YCaB
B YCAB Social Enerprise

: DR 19,601,E671,000
:1DR 28.688,7168.000

TOTAL

Total Expenses 2012
Ml YCAB
B vCAB Social Enterprise

TOTAL

: IDR 48,281, 588,000

- IDR 12,847,209,000
D IDR 27 6T5.5TE.000

: IDR 40,522, TE7T,000

YOAB Foamncation e
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YCAB FOUNDATION
EFFICIENT FUNDS USAGE
& TRANSPARENCY

Fundraising expenses in 2012 totaled

just 5% of all expenses, while

Fundraising Efficiency improved from

$0.06 to $0.04.

WCAB Foundation is vary efficisnt in our usse of funds. 100% public donations go directly to YCAB
Foundation programs. All overhead costs are covenad by the for-profit affiiates and Y CAB Cooperative
(Koperasi YCAB) within YCAB Foundation Social Enterprisa group. Fundraising expenses in 2012 fotaled
just 5% of all expenses, while Fundralsing Efficlancy improved from $0.06 to $0.04

IN 2012
15%

of &l expenses went to

5%

only of all expenses

administration, an increase went to fundraising
of 2% from last year
165% IDR 10.7 million

growth in corporate was invested in programs

parinership funds was in 2012, 178% more than
achiewed in 2012, reaching the previows year.
IR 10 billion

REVENUES
2012
@ Corpersta Partnarship @ inEind
@ indivicual Gontribution @ Founding Mambers
@ Socal Erterprses @ Others



¥ CAB Foundation Income (in thousand rupiah)

YCABR's funding mix has undergona

2010

somia changas over tha |ast thres
yaArs, with a massive growth in INTERMAL
corponabe parinership income to run
O Drograms.

INTERNAL : EXTERNAL=1:4

merste. INTERNAL 18% (IDR 2,210,445)  EXTERMAL B2% (IDR 9,891,738)
In 2012, the largest source of = Founding Members 8% Corporate Partnership 21%
contributions came from corporate = Social Enterprise 11%* = individual 25%
partmarship, comprising of half o I Kingd 31%

[53%:) ol cur income, while in 2010, # b v o shiirind roee

onfy a fifth {21%) of our income
CAME oM Sorpanate Danmership.

EXTERMNAL

2011

In addition, ewen though both
in-Kired and individual contributions
decrmased companed to 2000 from
1% 1o 10% and 29% 16 17%

INTERMAL

INTERNAL : EXTERNAL=1:3
INTERNAL 26% (10R 3,172,683)  EXTERNAL 74% (DR 9,039,807)

u Founding Members 8% Corporate Partnership 30%
respactively, this is dus to our
E f ® Social Enterprise 18%* = Individual 29%
massive increass in comporate R
n

partngrships, All those stil reflect
healihy engagement and increased
relaticnship bullding with the donoe
comemunity and partnesrs for
lang-term sustanakility,

* i bevemn of shared resswroen.

EXTERNAL

2012

YCAR'S dependency on Founding
Mambers has also been consistent
erver 1 last thres years (from 896 in

INTERNAL : EXTERNAL=1:4
INTERNAL 20% (IR 4,302,982) EXTERMAL BOS% (IDR 16,875,253)

= Founding Members 7% Corporate Partnership 53%
2010 10 7% In 2012) = Social Entergrise 13%° = Individual 17%
B In Kind 10%

* ia e of thured rensse

e YCAB Foundation



YCAB FOUNDATION
DIVERSIFIED EXPENSES

Bl of all revenues in 2012 want to supporting YCAB Program Expanses,
whib 15% wen 10 Managemant and General Expenses; and 5% of revenuss
was used for Fundraising Expenses, Within the Program Expensas, the
magarity {40%) was alocated to support Developrment and Communication
15% activities. with 32% going o HolD, 16% for HOpE. and 12% for HelP
Compared with 2011, fund allocations for Developmant and Communication
and HOpE increassd from 21% to 40%, and 6% 10 16% respactively, while
funds for HelLP decreased from 40% to 12%. This was due o our expansion
in YCAB Cooperative (HORE) and our means 1o communicals our programs
ta the public and involye them in return,

EXPENSES

2012

5%

'a Fursdeaising Experses
§ Adminesiratieg Expeedias
ﬂ Program Expenses

Past Breakdown of Program Expenses

W HelP® B HolD B HOpE B Development and Communications



| LOCAL & INTERNATIONAL
PARTNERS
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“Enabling Youth, Developing Independence”

www.ycabfoundation.org
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