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child by child, we build our nation



OVERVIEW OF
YCAB FOUNDATION



We believe that every child has an equal right to live his or her life to its fullest. We are 
here to love and to give each child hope and opportunity, which will enable them to 
be independent and to transform the world.

VISION

To empower youths through holistic youth development programs where education and access to �nances converge to enable true 
independence in a sustainable way.
To become an inspiring and credible social enterprise that fosters partnerships with civil society, public and private sectors in a 
tri-sector collaboration.
To implement an inclusive and innovative approach that brings clear results and measurable impact.

MISSION
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We emphasize integrity in 

every aspect of our work. 

Integrity is where core 

values and action meet 

consistently, resulting in 

con�dence and trust from 

our partners and sponsors. 

We keep our integrity by 

ful�lling our commitment to 

deliver quality programs and 

to be �nancially transparent. 

We know that integrity 

comes before sustainability.

We always give our best and 

put in our full effort to 

achieve our goals. We strive 

to �nd solutions for every 

obstacle that comes our 

way. We embrace every 

challenge at hand as it gives 

us opportunity to learn and 

to exercise creative problem 

solving.

We set a high standard for 

every project that we embark 

on simply because we won't 

accept anything less. We take 

full ownership of all our work, 

however big or small, as we 

know each of us contributes 

something meaningful that 

leads to the betterment of the 

world we all live in. We are 

satis�ed only when we have 

achieved our objective and we 

will not stop until we get there. 

We celebrate every success 

(and even failure) with 

gladness and thanksgiving as 

long as we know we have 

given our best.

Our focus is always on the 

people we are impacting 

and not solely on the 

programs. Our programs are 

individually tailored to meet 

the needs of the target 

group. We are more than 

willing to adjust our method 

and strategy to bring results 

and lasting impact to our 

bene�ciaries.

We are passionate about our 

work and we want to stay 

faithful to our cause as this is 

part of building our legacy. 

We understand the 

importance of integrating our 

faith, life and work into a 

united collective mission. We 

care deeply about giving our 

best and doing the best 

possible job by keeping up 

with all developments in the 

�eld and expanding our 

perspective, respective skills 

as well as talents to be not 

only good, but great at what 

we do.

Integrity Resilient Excellence Adaptive Passionate

These values serve as guidelines for our code of conduct 
and behavior as we strive to achieve our vision.

CORE VALUE : iREAP

YCAB Foundation 04
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Launched our third pillar, HOpE

Launched our second pillar, HoLD (Rumah Belajar)

Launched our �rst pillar, HeLP

PT. Pelangi Jaya (2nd business unit) established

1999

2000

2003

2004

2005

2007

2008

2009

2010

2011

2012

2013

2018

2015

YADA (1st business unit) established
Beginning to be a sustainable enterprise

Achieved ISO 9001:2000 status for NGO (�rst in Indonesia)
Self sustained through the business units

Special consultative status from UN ECOSOC
YCAB International Inc. established in Georgia, USA
Beauty Inc. (3rd business unit) established

ISO 9001:2008 status maintained
Kick off Angel of Change Campaign
Koperasi YCAB established
Kick off the Conditional Micro�nance (MFi)
Business Unit sustained YCAB’s admin cost

Completed phase one of Social Investment model
Terrazone (4th business unit) established

2.4 million people impacted
3 International programs activated
Starting the �rst social impact fund in Indonesia

501(c)(3) status for YCAB International
Piloting Social Investment Program (in conjunction with MFi)

1.5 million people impacted

Triple the portfolio of Social Investment
22,000 microloans disbursed; 11,000 active clients

Special consultative status from UN ECOSOC maintained

Impacting 3.3 million people
Raising US$10 Mn impact fund

Disbursing 200,000 microloans; 100,000 active clients  

HoLD

HeLP

HOpE

Impacting 10 million people
Raising US$100 Mn impact fund
1 million active clients; recruiting 100,000 youth for education

MILESTONE



AWARDS
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2001 United Nations Vienna Civil Society Award

2002 AUSAID Action Plan Award

 National Silver Award given by the National Narcotic Board

2003 National Gold Award on Drug Abuse Prevention given by the President of Indonesia

2004 Regional Coordinator of the Global Youth Network (GYN) given by the South East Asia and Paci�c

2007 Special Consultative Status given by UN Economic and Social Council

2008 Social Innovation Park (SIP) Fellow Award given by Global Social Innovators Forum, Singapore

2009   The Change Maker given by Channel News Asia 

2010   The Asian of the Year given by Channel News Asia

2011 Ernst & Young Social Entrepreneur of the Year

2012  Schwab Foundation 2012 Social Entrepreneurship Award given by World Economic Forum

2013  #74 of Top 100 NGOs given by Global Journal

 National Education Award given by the Minister of Education of the Republic of Indonesia

 Women of Change Award given by the Government of the United States of America
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PROGRAMS

Healthy Lifestyle Promotion (HeLP) : 
Focuses on primary prevention 
education of drug abuse and HIV/AIDS 
among youths through healthy lifestyle 
promotion. 

Hands on Operation for 
Entrepreneurship (HOpE) : 
Entrepreneurship and job creation 
programs including micro�nance 
programs, that are run through the YCAB 
Cooperative (Koperasi YCAB).

House of Learning and Development (HoLD) : 
Rumah Belajar Learning Centers for school 
dropouts and underprivileged children.

COMBAT HIV/AIDS,
MALARIA AND

OTHER DISEASE

6

DEVELOP A GLOBAL
PARTNERSHIP

FOR DEVELOPMENT

8

ACHIEVE UNIVERSAL
PRIMARY EDUCATION

2

DEVELOP A GLOBAL
PARTNERSHIP

FOR DEVELOPMENT

8

ERADICATE EXTREME
POVERTY AND HUNGER

1

PROMOTE GENDER
EQUALITY AND EMPOWER

WOMEN

3

DEVELOP A GLOBAL
PARTNERSHIP

FOR DEVELOPMENT

8

At YCAB Foundation, we focus on youth development through education and economic 
empowerment which is re�ected in our three pillars. We believe youth development plays a 
pivotal role in transforming community and thus the nation. We aim to deliver a holistic youth 
development package where education and access to economy converge to enable true 
independence in a sustainable way.
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MODEL OF CHANGE

To achieve sustainability, YCAB Foundation uses a social 
investment approach in maximizing our social and economic 
impact.

We start with investing funds from our donors and business 
partners into our Economic Empowerment program that takes 
place as microloans towards low-incomed women entrepreneurs. 
These loans will enable the families to generate better income. 
As a condition of the loan, the children in these families have to 
be educated, either in one of our learning centers (HoLD) or other 
educational institutions. In time, these youths will graduate, and 
they will become independent, empowered, and equipped with 
the skills needed to secure employment, breaking the cycle of 
poverty and creating a systemic change.
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EDUCATION

INDEPENDENT 
YOUTH

ECONOMIC STABILITY
(Low income Family)

SOCIAL INVESTMENT Conditional  M
icroFinance

YCAB’S
MODEL OF CHANGE

Courtesy of Joe Hsueh, PhD, System Dynamic, MIT
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FUNDING MECHANISM (YCAB GROUP)

produces good 
human resources and 

employees to help 
sustain YCAB 

Af�liates’ operations

social gains for a 
healthier & more 
productive global 

society

YCAB
Holding Company

(Business Unit)
YCAB

International

empowers independence in 
youths and creates systemic 

social change through 
education and economic 

empowerment

YCAB
Indonesia

grantsresource sharing

In order to sustainably support YCAB Foundation’s activities, YCAB's af�liates engage in social enterprise, carrying out pro�t-making activities to 

create resources which are then used to support YCAB Foundation’s operations. The end goal of social enterprise is to support social bene�t, rather 

than pro�t.

This sets up a virtuous cycle since YCAB Pro�t Af�liates (PT YADA, PT Pelangi, Beauty Inc) are eventually able to source good employees from 

graduates of YCAB Indonesia's HoLD and HOpE programs, which in turn aid Pro�t Af�liate operational ef�ciency and pro�t making ability. Since their 

resources are then shared with YCAB Foundation, the whole system becomes self-sustaining.
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YCAB GEOGRAPHICAL FOOTPRINT
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OPERATION SIZE VS IMPACT 2013
YCAB SOCIAL ENTERPRISE GROUP

Impacting total of 228,427 people**

YCAB has touched the lives of 2,433,462 people since 1999

YCAB128 Koperasi117 Business Unit278

Backed up by

523 staffASSETS
73.1 Bn

11 Bn

32
.1

 B
n*

Bu
si

ne
ss

 U
nit

YCAB

30 B
n

Kopera
si 

YC
AB

REVENUE
56.86 Bn

32.7  B
n*

14.93 Bn

9.23 B
n

Business Unit

YCAB

Koperasi 
YC

AB

*   Business Units are the pro�t centers of YCAB Foundation. Support to YCAB is through sharing its resources. Similar to Koperasi YCAB, these 

     business units are part of YCAB Social Enterprise Group.

**  Figure is the result of the addition of YCAB direct bene�ciaries + new clients of Koperasi YCAB + Koperasi YCAB indirect bene�ciaries (family 

     members of clients) (ref. page 27. Performance & Impact Summary)
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TOTAL BENEFICIARIES IMPACTED
2012-2018(projected) 

2,433,4622,205,035
2,769,902

3,320,156

4,291,907

Direct
Bene�ciaries

Indirect
Bene�ciaries

Accumulated
Bene�ciaries

6,100,213

1,382,400

2,764,800

691,200
345,600172,800

40,395 76,815

169,964
151,612

2018201720162015201420132012

163,640 204,654 280,551
709,858

VS

425,906

9,574,870

Note : Direct bene�ciaries are those whose lives are touched by YCAB & Koperasi YCAB (new clients of Koperasi); Indirect bene�ciaries are the family 

members impacted by Koperasi YCAB. The average household member of a family is 6 people.



transforming the lives
of youth through sustainable
social enterprise



FINANCIAL PERFORMANCE
YCAB FOUNDATION



FINANCIAL PERFORMANCE

Total revenue of 2013 is booked at 14.93 Bn compared to 20.8 Bn in previous year. This �gure is  down by approximately 28% due to the 
unprecedented large grant received at the end of 2012. This unprecedented grant created a surplus of 4.34 Bn in 2012 which was reserved for 
2013 program implementation. Therefore, the Revenue vs. Expense of 2013 shows an apparent "de�cit" of 2.32 Bn which is simply the nett off 
from program payable of 2012.
Non project designated funds (unrestricted donation) grew signi�cantly  from 36% in 2012 to 53% in 2013. This is evidently an increase of 
trust from donors that allows YCAB to freely manage their contribution.
Subsequently, the restricted donation (project designated funds) dropped from 64% to 47% in 2013. Yet this does not necessary mean a drop in 
program implementation as the program expense is maintained relatively stable at 11.73 Bn.
Self-sustainability increases over time. The support from internal funding almost tripled in 2013, as the shared resources between YCAB and 
the business units had more than doubled: 7% in 2012 vs 20% in 2013.

REVENUE

REVENUE 2012 REVENUE 2013

* In terms of shared resources * In terms of shared resources

UNAUDITED VERSIONAUDITED VERSION by EY

Project Designated Fund (Restricted Donation) IDR 13.26 Bn (64%)

Non Project Designated Fund (Unrestricted Donation) IDR 7.55 Bn (36%)

External IDR 11.53 
Bn

 (7
7 %

)

Internal

IDR 3.41 Bn 

(23%)

Project Designated Fund (Restricted Donation) IDR 6.96 Bn (47%)

Corporate
IDR 3.71 Bn

Individual
IDR 0.85 Bn

In Kind
IDR 2.24 Bn

Shared Resources*
IDR 2.93 Bn

Founding Member
IDR 0.35 Bn

Other
IDR 0.13 Bn

Partnership
IDR 11.20 Bn

Partnership
IDR 4.72 Bn

Corporate
IDR 4.07 Bn

Individual
IDR 1.90 Bn

In Kind
IDR 2.05 Bn

Shared Resources*
IDR 1.45 Bn

Founding Member
IDR 0.01 Bn

Other
IDR 0.13 Bn

Non Project Designated Fund (Unrestricted Donation) IDR 7.97 Bn (53%)

6%

31
%

15%20%

2
1

%
%

53%

64% 47%
36%

External IDR 19.22 
Bn

 (9
2 %

)

Internal
IDR 1.58 Bn

(8%)

19%

54
%

10%7%
9%

1
%

IDR 20.8 Bn IDR 14.93 Bn

25%
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Total expenses increased 5% from 16.46 Bn in 2012 to 17.25 Bn in 2013: 68% allocated for program, 9% admin and back of�ce cost and 6% 
fundraising cost. The rest (17%) are the expenses shared with the business units. 
Signi�cant reduction of admin and back of�ce costs from 16% to 9% in 2013 as the result of overall ef�ciency. 
Subsequently, the ratio admin vs program in 2013 improved to 1:7 from 1:4 in the previous year. 
Fundraising costs increased by 2% with fundraising ef�ciency at 0.08.

UNAUDITED VERSIONAUDITED VERSION by EY

EXPENSES 2012 EXPENSES 2013

IDR 16.46 Bn

Admin & BO Expense
IDR 2.73 Bn

Shared Resources
IDR 1.45 Bn

Fundraising
IDR 0.65 Bn

Program
IDR 11.64 Bn

71%

9%

16
%

4 % IDR 17.25 Bn

Admin & BO Expense
IDR 1.59 Bn

Shared Resources
IDR 2.93 Bn

Fundraising
IDR 1.01 Bn

Program
IDR 11.73 Bn

68%

17%

9%
6%

FINANCIAL PERFORMANCE
EXPENSES



DONATION STRUCTURE OF 
MARCOMM PERFORMANCE

a total of corporate partners
accounted for

of total cash generated
individual donors accounted for

two fundraising events contributed

to unrestricted revenue

of cash generated

IDR

30,545 10

IDR 2.5 Bn
4.78%

58%

YCAB Foundation17



COMMUNICATIONS PERFORMANCE
PUBLICITY AND INKIND DONATION

vs

20132012
IDR 22.4 BnIDR 29.6 Bn

Total Cash + In Kind Donation
(products + media)

The drop is in the decrease of our media value in 2013 for several 
reasons, such as less high pro�le events and corporates activities (Sandi 
Uno, Scott Thompson's Bali to Jakarta Run and AOC Run at Sentul), our 
partnership with Berita Satu has occurred late in the year, or less 
openings of RB in Jakarta (compared to 2012) where the media is 
concentrated and the coverage is higher.

2013201220132012

Total Cash Raised

In-Kind Donation
(products) Publicity Value

IDR 9.9 BnIDR 21.3 Bn � IDR 2.24 BnIDR 1.1Bn �

2012
IDR 10.3 BnIDR 7.2 Bn

2013

�

143%

YCAB Foundation 18



learning is like rowing upstream: 
not to advance is to drop back
chinese proverbs



FINANCIAL PERFORMANCE
KOPERASI YCAB



KOPERASI YCAB 2013 SUMMARY

the entire operation
of Koperasi

in revenuecompared to 2012
DOUBLED

IDR 25.04 Bn
outstanding

(equal to US$2.1 million)

DOUBLED

vs IDR 9.2 Bn
20132012

IDR 4.7 Bn

(approx. US$12.6 million)
total accumulated disbursement

in 2013 alone
IDR 152.62 Bn
IDR 88.88 Bnin projected up to 2015

steady growth
of 100%

YCAB Foundation21



MFi operation helped support
contribution for

education increased

since education is the precondition to loan,

the operation costs of
Rumah Belajar/RB
(learning centers)1.3 Bn 1.95 Bn 13

1,407 youth
were brought to education in 2013

vs

20132012

Repayment RateNPL
is maintained at

99.54%
0.46%

IDR

with a turn over loans in 2013 of approx. 44,000

# of clients

vs 22,532
20132012

11,039

YCAB Foundation 22



FINANCIAL PORTFOLIO
2011-2014 (projected)

116%
118%

116%

92%
120%

82%

152%
101%

134%

-15% 35%
50%

833% 49%

114%

2011 2012 2013 2014
projected

disbursement (IDR Bn)

outstanding (IDR Bn)

income (IDR Bn)

NPL (%)

contribution for
education

0.4%
0.34% 0.46% 0.7%

1.82
4.52

9.22

0.14
1.3

1.95

21.62

4.74

5.92

11.36
25.04

45.45

18.87
40.7

88.88
191.92

Rp
Rp

Rp

Rp

Rp
Rp

Rp

Rp

Rp
Rp

Rp

Rp

Rp Rp
Rp

Rp

%
%

%

%
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total clients

group-loans

total loan

2011 2012 2013 2014
projected

4,879

11,039
22,532

46,815

103%
93%

149%

11,221
22,208

43,907
109,337

204%
61%

107%

384
866

1,885

3,901

126%
104%

108%

CLIENTS PORTFOLIO
2011-2014 (projected)
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133% 183%

147%

200%
100%

67%

75%
86%

54%

245%
99%

133%

205

707
1,407

2,500

4

7
13

20

18
42

77
190

1

3

6
10

�eld of�cers

branches

RB* in operational area

RB* Students recruited

2011 2012 2013 2014
projected

*RB : Rumah Belajar

OPERATIONAL PORTFOLIO
2011-2014 (projected)

YCAB Foundation25



PERFORMANCE & IMPACT SUMMARY
GENERAL IMPACT
CONDITIONAL MICROLOAN SOCIAL IMPACT 
COMMUNICATIONS IMPACT (CORPORATE PARTNERS & PUBLICITY)

IMPACT



PERFORMANCE & IMPACT SUMMARY

HeLP (Healthy Lifestyle Promotion)

Youth Reached*  (direct bene�ciaries)  

School Partners To Date   

Youth activated as volunteer   

Volunteer (general public & corporate)**  

HoLD (House of Learning and Development)

# Program Attendees   

# Students* 

# IT certi�ed students

# New Learning Center (Rumah Belajar & Rumah Ketrampilan)

HOpE (Hands on Operation for Entrepeneurship)

Active Clients 

Impacting the lives of clients family** 

Total Disbursement (IDR)  

Outstanding (IDR)  

Repayment Rate (%)   

# Students Recruited to Learning Center (Rumah Belajar) 

VOCATIONAL AND JOB CREATION 

# of Vocational Students*

Jobs Created

Working Graduates (%)    

Seeded Business 

International Coverage

371,425 

273 

5,683 

86 

6,972 

3,081

2,851

12 

4,876 

20,725 

18.9 Bn 

5.95 Bn 

99.53

205 

204

150 

47

2

- 

157,322 

683 

2,544 

287 

12,522

3,712

3,209

17 

11,039 

40,395 

40.7 Bn 

11.36 Bn 

99.66

707 

260

300 

81 

4 

-

127,960 

601 

3,855 

339 

15,063 

4,730 

3,626

17

 

22,532 

76,815 

88.88 Bn 

25.04 Bn 

99.54

1,407 

748

177 

73

-

2,295

2,238,214 

7,605 

12,574 

712 

43,737 

14,590

11,893

52 

22,532 

146,625

152.62 Bn 

25.04 Bn 

99.12 (average)

2,469 

1,422

687

70.3

6 

2,295 

direct bene�ciaries
indirect bene�ciaries
addition of direct & indirect bene�ciaries

*
**

***

Total Bene�ciaries***                                  2,433,462 228,427 210,359 

*

 399,818

2011
(people) (people) (people)

2012 2013 Cumulative 
(since 1999) 

Youth Activation

Education Provision

Welfare Creation 

70% Increase of knowledge at pre-post test

a reduction of 61.8% on the intention to abuse drugs with a consistent 
increase of 8.2% intention on not to use drugs

Youth are engaged & actively participated in social action    

3,626 youth are certi�ed in IT skills

1,721 certi�ed in English Literacy

96% passed national exams

Out of Poverty index: PPI Score of Clients is 53.6. 31.4% of whom can 
spend more than US2.5/day/ppp. Conversely, this means 1/3 Clients 
have moved to above poverty line after receiving YCAB's education 
linked MFi

90% claim to experience positive impact & better life

Majority of Clients claimed to improve their business with 47.7% 
increase of pro�t. This �gure remains stable compared to 2012. 

Post loan, the number of Clients who have savings above IDR 10 million 
increased by 65,5%

Impact 2013



In 2013, YCAB foundation celebrates the robust increase of 
the number new strategic partners and new programs. 
The nine new strategic partners include Accenture, NortonRose-Fullbright and Thomson Reuters. New program 
partners include HSBC, Coach and Opera Bowser while maintaining the long term partnership with 
multinationals (BCG, Chevron, EY, Microsoft, PwC, Samsung, SC Johnson, Standard Chartered and Unilever) 
and local companies such as Multistrada, Multistrada Agro, Syailendra Capital and Buana Capital and Sebastian 
Gunawan.

The impact of each program is noteworthy.
More than 70% of bene�ciaries of the school program have increased their knowledge and attitude towards 
making positive choices; 70% of school drop-outs who continued their study in our high school equivalent 
program graduated with score 7 (of 10) in national exams and created hundreds of jobs and the employability 
index of the high school graduates is 73%. 

The Service Level Index is the rating score given to YCAB  
by the bene�ciaries of its program. 
YCAB's score is maintained high at an average of 3.78 of 4 on the scale. 

GENERAL IMPACT

YCAB Foundation 28



SETTING  OFF  ON  LIVELIHOOD  IMPACT 
BASE-LINING, WITH  EARLY  RESULT

Copyright © 2013 by The Boston Consulting Group, Inc. All rights reserved.Courtesy :

BUSINESS SIZE

2012 BASELINE

LIVING STANDARD

ACCESS TO
EDUCATION

Reduction of small business size clients

Increase of large business size clients

Food Security: decrease in hunger level
Ability for home improvement
Saving account ownership
Access to healthcare

Fewer clients' children dropout of school
Awareness of YCAB informal school (Rumah Belajar)

Financial literacy training 
Savings for Education or other purposes

34% reduction of clients with small capital
43% increase in revenue
17% in surplus
16% increase of clients with large capital
27% increase in revenue
28% in surplus

81.4% clients never experience lack of food
3% client able to renovate house
56% client have savings account
75.6% clients go to hospital when ill

2.5% client children drop out of school compared to >15% 
among low income in Indonesia 
54% clients aware of YCAB informal school
72.4% promote education to more than 5-8 people and 
help recruit the dropouts in their neighborhood 
6.5% participated in "money minded" training and 
parenting skill
25.3% clients have savings for education

Increase in income, savings amount & average size of loan increase could be tracked 



Survey was conducted to recommended 
sample size of 398 active clients from 1st to 
12th loan cycles, using strati�ed random 
sampling with interviewer-completed 
questionnaire. Interviewers are fresh 
graduate from Schools of Public Health, 
University of Indonesia. Clients in early 
period (1-3 period, or 1st year of loan) cover 
more than 60% of the sample due to 
sampling method.

2012 vs 2013

SIZE OF BUSINESS IMPROVEMENT

LIVING STANDARD

Reduction of small 
size clients

Increase of large 
size clients

Food Security: never 
experience lack of food 

Ability for home 
improvement

Saving account 
ownership

Access to healthcare

34.1%

83,2%

31.9%

weekly capital
<IDR 500,000

weekly revenue
<IDR 500,000

weekly capital
≥IDR 2million

weekly revenue
≥IDR 3million

weekly surplus
≥IDR 1 million

43.4%

39.1%

16.3%

45.5% 56.1%

eat 3 times a day

client able to renovate house

26.6% 28.4%

63.3%

weekly surplus
<IDR 500,000

16.6%
19.6%

5.0%

client have savings account

clients go to hospital when ill

71.1%

93,5%

3.3%

55.9%

75.6% 60.0%

METHODOLOGY

CONDITIONAL MICROLOAN SOCIAL IMPACT



ACCESS TO EDUCATION

clients aware of YCAB
informal school

Fewer clients' children 
dropout of school

Awareness of YCAB 
informal school (Rumah 
Belajar)

Financial literacy training 

Savings for Education or 
other purposes

2.5% 6.9%

53.9% 69.6%

72.4% 54.4%

6.6% 24.2%

25.3% 28.3%

client children drop out of school 
compared to >15% among low income in 
Indonesia. Longer period clients have 
fewer drop out children

promote education to more than 5-8 people 
and help recruit the dropouts in their 
neighborhood. Longer period clients promote 
RB more than earlier period clients.

clients have savings for education

participated in "money minded" 
training and parenting skill

2012 vs 2013

CONDITIONAL MICROLOAN SOCIAL IMPACT
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90.3% claim to experience positive & better life

in Clients' self ef�cacy in terms of planning their future

claim to have better decision making skills

in becoming "mandiri" (�nancially independent, sustainable)

WELFARE CREATION
88.2%

24.3% 26.7%

49% of pro�t increase was claimed by Majority of Clients as 
the form of their business improvement

increase in number of clients who have savings
above Rp 10 million

47,7% 

26% 65.5%

Out of Poverty Index. The PPI Score
of whom can spend more than US2.5/day/ppp. The longer Clients stay in Koperasi YCAB 
program, the higher their PPI score will be

16.9% 22.1%

15.9% 19.4%

58.9 (with 44.5%) 53.6 (with 31.4%) 
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COMMUNICATION IMPACT

Chevron
Berlari untuk Berbagi 
(Sandiaga Uno&Friends)
Noble Group
Pertamina
Philadel Terra Lestari

Corporate and program partnership
Provide fund or in kind support to jointly 
implement programs eg: site launching by Berlari 
untuk Berbagi, Charity project by Noble Group, 
Rumah Belajar launching & MFi in donor by 
Chevron, Pertamina

Microsoft
Multistrada, Tbk
Bina Nusantara
Samsung

Unilever
Standard Chatered
SC Johnson
HSBC

Jakarta Globe
Hard Rock FM
Cosmopolitan
Media Indonesia
Reader's Digest

Forbes
GADIS
MNC
Bola

Corporate and program partnership
Provide fund or in kind support to jointly 
implement programs

Boston Consulting Group
Susandarini & Partners (NortonRose 
Fullbright) 
EY
PwC
Accenture 

Strategic partnership
Partners provide advise on management, 
�nancials, legal and auditing services

Media partnership
Partners provide media coverage of YCAB's 
program and events

DESCRIPTIONLOGO PARTNERSHIP

K
O

P
E

R
A

S
I Y

C
A

B
 Y

C
A

B
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YCAB FOUNDATION TOP 10 DONORS

01

02

03

04

05

06

07

08

09

10

PT Multistrada Agro Lestari

HSBC

Microsoft

SC Johnson

PT Accenture

Buana Capital

Unilever

Syailendra Capital

Standard Chartered Bank

“Coach” Brand by Kanmoretailindo

Chevron

HSBC

Multistrada

Berlari untuk Berbagi

Microsoft

Super Indo

Harum Energy

TBIG

Unilever

CIMB Niaga

2012 2013
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KOPERASI YCAB TOP 5 INVESTORS 2013
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Kompas, 05 March 2013 Investor Daily Indonesia, 23 May 2013marketplus.co.id, 12 April 2013

PUBLICITY
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FORBES Indonesia, 10 October 2013 www.chip.co.id, 22 October 2013 Warta Ekonomi, 15 November 2013

PUBLICITY



PUBLICITY

Instyle, 11 November 2013 Koran Sindo, 03 December 2013Cosmopolitan Indonesia, 25 November 2013



PUBLICITY

Kabarindo.com, December 2013 Media Indonesia, 16 December 2013



PROGRAM ACHIEVEMENT
& QUALITY MEASUREMENT

HeLP, HoLD & HOpE



COMMUNICATION IMPACT

Operation covers across 71 cities in 23 provinces. 

information

9

10 11
12

15

16

14
13

18

19

20
21

22

23

17

8

7

6

5

4
3

2

1

* As of December 2013

17)

18)

19)

20)

21)

22)

23)

North Sulawesi : Bitung, Manado, Tondano, Tomohon

Central Sulawesi : Parigi, Lambunu, Mepanga, Tinombo, 
Moutong

South Sulawesi : Makassar, Toraja

Gorontalo : Gorontalo

South-East Sulawesi : Kendari

East Borneo : Hambau, Kalimantan, Bontang, Samarinda

Central Borneo : Kuala Kapuas

9) DKI Jakarta : East Jakarta, South Jakarta, 
West Jakarta, North Jakarta, Central Jakarta

1)

2)

4)

3)

5)

6)

7)

8)

D.I.Aceh : Aceh, Pidie, Bireun, Lhokseumawe

North Sumatera : Medan, Nias, Sibolga

Jambi : Jambi

West Sumatera : Padang, Bukit Tinggi, Sijunjung

Lampung : Bandar Lampung

Banten : Tangerang, Tangerang Selatan

Kepulauan Riau : Batam

Bangka Belitung : Bangka

11)

12)

13)

14)

15)

10) West Java : Depok, Sukabumi, Bogor, Sentul, Garut,
Karawang, Bekasi, Bandung, Cianjur, Cikarang, Indramayu

Central Java : Tegal, Semarang, Magelang, Purwokerto, 
Purworejo, Muntilan

East Java : Banyuwangi, Situbondo, Batu, Malang, 
Surabaya

Bali : Denpasar, Kintamani

East Nusa Tenggara : Kupang

D.I Yogyakarta : Yogyakarta, Sleman, Wonosari, Wates, 
Banjarnegara

16) Maluku : Ambon

HeLP    HoLD    HeLP & HoLD                HeLP, HoLD & HOpE



HeLP
Healthy Lifestyle Promotion



Do Something
Indonesia

Mass Campaign

Life Skill Training

Online Platform

Peer Social Awareness

Peer to Peer Outreach

Counseling Campaign

In the 14 years since its inception through 2013, Healthy Lifestyle Promotion (HeLP) has touched  the lives of 2,238,214 individuals across 22 
provinces and 46 cities in over 7,605 schools. HeLP has two programs, which are online and of�ine.

The of�ine program is known as Campaign Program. Here youths receive trainings and sent out as Peer Trainers to train their peers to become Peer 
Educators. These Peer Educators will in turn educate other youths voluntarily on healthy lifestyle, anti-drug and HIV/AIDS prevention.

On the other hand, Do Something Indonesia is the online platform. This is where youth are encouraged to stand for an issue that matters to their 
hearts. The way of expressing it is through forming online clubs and run campaigns to support a cause they choose. To date, we have approximately 
500 online clubs participating in Do Something Indonesia.

In the Counseling department, counselling services are provided for free to both organizations and individual. Counseling are given by our trained and 
certi�ed counsellors. In 2013, HeLP ran 604 counseling sessions where most session extended more than one hour.

In 2013, HeLP reached 127,960 youths and trained 3,855 youths as peer trainers. All these were accomplished by working with schools to identify 
youths with potential and training them to become healthy lifestyle ambassadors. HeLP worked with 601 new schools, and brought the total number 
of schools that we have actively partnered with to 7,605 since 1999.

Healthy Lifestyle Promotion HeLP
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4,194
volunteers

3,855
youth

339
adult7,605

active school partners
comprising 

from general public & corporate world
participated as paper trainers.

school partners to date

bring the total to

601
&

reached and trained in making smart choices, risks 
of drugs and HIV, and other modules including 
leadership, entrepreneurship and anti bully

total of

youth trained
127,960

�

THE TOP 4 MAJOR SPONSORS
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IMPACT EVALUATION
HeLP PROGRAM

YCAB Foundation45



Findings 2013: 
Trend of drug abuse is declining
Age 13 is the critical use when teens experiment with 
drugs for the �rst time

YOUTH RISK BEHAVIOUR

2000

16.13

18.00

13.50

9.00

4.50

12.72

3.54

7.39

10.91

9.50

6.58

2.33

1.89

4.09

5.30

4.10

2002 2003 2004 2005 2006 2007 2008 2009

Drug Abuse Among Students
aged 11-18 in DKI Jakarta (in %)

2011 2012 2013

1,620
respondents
(representatives of #program participants)
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Signi�cant increase of 69,6% in participants’ knowledge due to HIV/AIDS & anti-drugs campaign (pre-test & post test mean score)

88,3% increase in Junior Highschool participants (6,57 out of 10 max score)

52,3% increase in Senior Highschool participants (7,92 out of 10 max score)

HeLP SCHOOL PROGRAM IN THE PREVENTION OF HIV/AIDS & DRUG ABUSE

395
respondents
(representatives of #program participants)

KNOWLEDGE

Comparison: % increase of knowledge
(2009-2013)

4.07

8.49

10
9%

2009 2010 2011 2012 2013

4.48

8.37

5.02

8.36

4.82

7.97

4.24

7.19

PRE-TEST POST-TEST

87
%

67
%

65
%

70
%
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Post Program the measurement shows:

     a signi�cant decrease of 61.8% on the intention to abuse drugs (Junior Highschool 69.8% and Senior Highschool 14.5%)

     a signi�cant increase of  8.2% on the intention NOT to use drugs (Junior Highschool 9.1% dan Senior Highschool 1.7%)

HeLP SCHOOL PROGRAM IN THE PREVENTION OF HIV/AIDS & DRUG ABUSE

437
respondents
(representatives of #program participants)

INTENTION

Intention to Abuse Drugs 
in the next 1 year (%)

CIGARETTE ALCOHOL ADDICTIVE
SUBSTANCE

PRE

16.5

POST

Intention to Not Abuse Drugs 
in the next 1 year (%)

APHETHAMINE ECSTASY ADDICTIVE
SUBSTANCE

PRE POST

3.9

12.1

5.5

2.1

3.9

-61.8%

8.2%

90.6
95.7

89.5
95.0

86.1
93.2



393
respondents
(representatives of #program participants)

� SATISFIED � NOT SATISFIED

Training
Materials

Training
Event

Trainer Facilities

SATISFACTION INDEX
(AVERAGE)96.1% 96.9% 97.4% 91.4%

95.5%�

HeLP SCHOOL PROGRAM IN THE PREVENTION OF HIV/AIDS & DRUG ABUSE

SATISFACTION INDEX
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HoLD
House of Learning and Development



EDUCATION FOR SCHOOL DROPOUTS & UNDERPRIVILEGED

HoLD (House of Learning and Development) focuses on making education available to school dropouts and underprivileged youth. HoLD provides 
Basic Education packages that enable participants to earn certi�cation, augmented by Skill Advancement Courses. 

In 2013, we have educated 4,730 underprivileged students, with total attendance to the programs of 15,063 program attendees. We provided learning 
opportunities to 11,604 program attendees in Digital Inclusion (IT Skill), 2,836 program attendees in English Literacy, and 623 program attendees in 
Basic Education package.

More than half (70 %) of our students have also graduated with score 7 (of 10), an encouraging improvement from 59 % in 2012.

School Dropouts (6 months)
Underprivileged Children (about to drop out)

Basic Education

Elementary School Level

Junior High School Level

Senior High School Level

Skill
Advancement

Course

Digital Inclusion

English Literacy

(accredited by Binus University)

(accredited by Binus University)

House of Learning Development // Rumah Belajar HoLD
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The programs : Basic education, English Literacy and Computer.
Maintaining quality education with longstanding partners: BINUS University, Rudy 
Hadisuwarno, Sophie Paris, Samsung, HSBC and MSA Corporate University.
Our program and standardization have been adopted by two other NGOs (Yayasan Dorkas 
and Yayasan Jakarta Mandiri).

2012 2013
33 47

The number of learning centers
(Rumah Belajar) has increased 42% from

These centers are spread in 16 provinces of Indonesia 

4,730
underprivileged youths were educated

�

20% 27%

STUDENTS

2013

2012

 3,712 4,730

PROGRAM ATTENDEES

2013

2012

 12,522 15,063

� �

total attendance to the programs of 

15,063

THE TOP 4 MAJOR SPONSORS
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IMPACT EVALUATION
HoLD PROGRAM
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a slight reduction

graduated the national exam
with score 7 (of 10)

compared to 100% in 2012
passing the national exam

students

of the number
of students4%

1/3

ENGLISH LITERACY IT CERTIFICATION NATIONAL EXAM

�

increased

certi�ed IT skill

graduated with mark 7
(of 10)

75%

2013

13%

2012
3,6263,209 �

�

students are certi�ed in

graduated with mark 7
(of 10)

English Literacy across
all level of pro�ciency

73%

1,721

�
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RUMAH BELAJAR GEOGRAPHICAL FOOTPRINT

               

RB PARIGI

RB MOUTONG

RB KENDARI

RB KUPANG

RB KINTAMANI

RB BANYUWANGI

RB SITUBONDO

RB MANADO

RB LAMBUNU
RB MEPANGA

RB TINOMBO

RB MEDAN
BELAWAN

RB PIDIE

RB BIREUN
RB LHOKSEUMAWE

RB BATANG
ANAI

RB TAMAN
SISWA RB JAMBI

RB HAMBAU

RB CIKARANG

RB JATI MULYA

RB SUKABUMI

RB PONDOK
AREN

RB BONANG

RB KARAWACI

RB NAROGONG

RB DURI KEPA

RB SEASONS
CITY

RB CENGKARENG
RB PLUMPANG

RB DORKAS

RB MARUNDA

RB TELUK 
GONG

RB KEMANGGISAN

RB MANGGARAI

RB CIPINANG

RB PETUKANGAN

RB KARET

RB TELUK
NAGA

RB SERUA

MOBIL BELAJAR
(JAKARTA TIMUR - JAKARTA UTARA - TANGERANG)

MOBIL BELAJAR
(NAGORONG)

MOBIL BELAJAR
(TANGERANG)

MOBIL BELAJAR
(CIKANDE)

MOBIL BELAJAR
(CIBINONG)

Rumah Belajar (40 unit)

Mobil Belajar (5 unit)

PACK & GO (2 unit)

TOTAL 47 UNIT 



HOpE
Hands-on Operation for Entrepreneurship
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Hands-on Operation for Entrepreneurship // Rumah Keterampilan HOpE

VOCATIONAL CENTERS (RUMAH KETERAMPILAN) AND JOB CREATION

Hands-on Operation for Entrepreneurship (HOpE) is our economic empowerment arm. It consists of two activities:
Providing education-linked microloans through YCAB Cooperative to low-incomed women entrepreneurs, on the condition that their children are 
sent to school (either to regular schools or to our learning centre). Income generated to YCAB Cooperative from the microloans is recycled back 
into our programs.
Helping HoLD graduates to �nd internships/vocational training and permanent employment opportunities, including at YCAB Foundation’s 
pro�t af�liates. This in turn helps our pro�t af�liates to run and to help in sharing YCAB Foundation’s costs. Apart from that, we also hold job fairs 
by collaborating with other businesses and industries for our graduates. In addition, we provide seed capital for selected Rumah Belajar Vocational 
Training graduates in the area such as Beauty Salon and Sewing businesses.

Furthermore, HOpE also provides disaster relief assistance to communities on an ad-hoc base as needed.

Sustainable Economic Empowerment

Entrepreneurship Employment

Vocational Training

Job Placement

Educational-linked
Microloan

Seed Capital Program



YCAB Foundation 58

jobs
were created

studying

hair salon, sewing, mechanics, 
electronics and hospitality

the number of
Rumah Keterampilan 

increased
employability Index of paket C

(Highschool equivalent)
through internships and
direct placements

177
students748

5 vocational skills 73%
2 5�

�
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education is the most 
powerful weapon which 
you can use to change 
the world
nelson mandela



INTERNATIONAL
PROGRAM



1

3

4

2
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Location : Hle Ku, Myanmar
Project Manager : Zin Nwe Win
Goal is to instill the culture of reading, appreciation, and the 
capability to express themselves and live in a society by being 
part of it.
      Impact : 200 students

Location : Pakistan
Project Manager : Danish 
Created a Girls Empowerment center with the goal of educating 
the girls and equipping the girls with skill to help them and the 
economy of the families.
      Impact : 570 women

Location : Kabul, Afghanistan
Project Manager : Maihan Wali
Created a girls’ basketball teams in schools and promote peer 
to peer training
      Impact : 500 women

Location : Uganda (New Project)
Project Manager : Joseph Munyambanza
Created a center where women can get tailor and leadership 
training to equip them with the life skills they need to support 
their families
      Impact : 1025 people

In partnership with :

2Sewing for Better Tomorrow

Wonderful Garden Project (Literacy) 1 Women Empowerment through Sports 3

Skills for Life 4
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THANK YOU TO PARTNERS & FRIENDS

STRATEGIC PARTNERS

CORPORATE PARTNERS

PROGRAM PARTNERS
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MEDIA PARTNERS

OTHER PARTNERS

BUSINESS UNIT (YCAB GROUP)





not all of us can do great things. 
but we all can do small things with 
great love
mother teresa



“child by child, we build our nation”

www.ycabfoundation.org

in compliance with:

Yayasan Cinta Anak Bangsa @ycabfoundation

Indonesia Headquarter:
Sunrise Garden, Surya Mandala 1 No. 8D

Jakarta 11520 - INDONESIA

YCAB International:
16 W 23rd Street 4th Fl

New York City, NY 10010 - USA
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